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Center for Microfinance (CMF) Nepal supports social 
performance management as a way to help the 
institutions it supports balance their social and financial 
agendas. The Universal Standards are a tool CMF 
promotes to help its members implement best practices 
in the field.  !!
“We realized social performance can be a proper way to balance both social 
and financial agendas for sustainable growth. This understanding provoked 
us to promote the Universal Standards among Nepali MFIs.”  !

- Jagadish Babu Tiwari,  
CMF Nepal Operations Manager  !!!

CMF Nepal sees the Universal Standards as a way to promote common best 
practices in the field, and address the issues facing the microfinance sector 
in Nepal. !
MFIs in Nepal are contributing to poverty reduction, but have encountered 
issues with client dis-satisfaction, mission drift and profit focus, as well as 
problems of duplication, high interest rates, under utilization of loans by 
clients, and inadequate services in the hill and mountain regions. While SPM 
exists in Nepal, it has been lacking documentation and standardization. The 
Universal Standards provide a systematic, standardized approach to social 
performance that can help address the problems the sector is facing in Nepal.  !
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IMPLEMENTING  
THE UNIVERSAL STANDARDS

CMF Nepal  
Center for Microfinance (CMF) Nepal 
supports microfinance institutions, 
NGOs, credit unions and cooperatives 
by providing training and information 
to strengthen microfinance in Nepal. !
Mission: Promote and strengthen 
microfinance services through 
networking, training, research, capacity 
building, knowledge management, 
policy lobbying, advisory services and 
with mutual trust and cooperation 
among members, service receivers, 
practitioners and stakeholders. 	
!
CMF Nepal began in 2000, and 
currently serves 22 member 
institutions with 11 staff members. To 
support microfinance that serves the 
poorest populations, especially women, 
CMF provides a range of programs 
designed to meet the needs of 
microfinance institutions and its 
members.  

	  



FIRST STEPS  
Raise	  awareness	  among	  MFIs.	  
After	  deciding	  to	  promote	  the	  Universal	  Standards,	  CMF	  Nepal	  began	  
awareness-‐raising	  activities,	  including	  workshops	  and	  trainings	  on	  client	  
protection	  and	  performance	  reporting	  to	  the	  MIX.	  	  !
Explore	  tools	  for	  improving	  SPM,	  and	  share	  lessons	  learned.	  	  
In	  the	  next	  phase,	  CMF	  Nepal	  worked	  closely	  with	  six	  MFIs	  who	  committed	  to	  
share	  their	  tools	  and	  improve	  their	  SPM	  processes.	  To	  begin,	  CMF	  Nepal	  
conducted	  a	  workshop	  on	  the	  Universal	  Standards	  to	  identify	  strengths	  and	  
gaps	  regarding	  SPM,	  specifically	  in	  sections	  two	  and	  three.	  After	  identifying	  
the	  gaps,	  CMF	  Nepal	  worked	  to	  provide	  technical	  assistance	  and	  provided	  a	  
structure	  for	  reporting	  on	  the	  tools	  various	  MFIs	  were	  using.	  The	  six	  MFIs	  then	  
shared	  13	  tools,	  which	  were	  evaluated	  by	  the	  central	  bank,	  microfinance	  
bankers	  association,	  cooperative	  union,	  NGO	  federation	  and	  a	  microfinance	  
expert.	  The	  highest-‐ranking	  tools	  were	  then	  made	  into	  case	  studies	  for	  other	  
MFIs.	  	  !!
KEY LESSONS  
Many	  MFIs	  believe	  they	  already	  have	  good	  practices	  in	  place,	  but	  networks	  
can	  show	  the	  need	  for	  the	  Universal	  Standards	  by	  raising	  awareness	  of	  
regional	  problems.	  	  
Networks	  bring	  in-‐depth	  expertise	  and	  a	  credible	  voice	  to	  advocate	  for	  SPM	  
because	  of	  their	  work	  in	  local	  regions.	  They	  can	  help	  point	  out	  potential	  
solutions	  or	  improvements	  to	  policies	  and	  behaviors	  that	  are	  specific	  to	  their	  
regions.	  !
It	  is	  important	  for	  networks	  to	  dedicate	  time	  in	  order	  to	  stay	  up-‐to-‐date	  on	  
SPM—as	  the	  network	  should	  be	  able	  to	  answer	  queries	  from	  MFIs	  in	  
different	  stages	  of	  implementation.	  	  
The	  network’s	  role	  is	  to	  provide	  information	  and	  support	  to	  MFIs—from	  
convincing	  them	  of	  the	  importance	  of	  SPM	  through	  implementation.	  To	  do	  
this,	  the	  network	  needs	  to	  stay	  updated	  on	  the	  Universal	  Standards,	  as	  well	  as	  
the	  related	  tools	  and	  trainings	  available.	  	  !
Boards	  and	  senior	  management	  at	  MFIs	  have	  to	  believe	  SPM	  is	  important	  before	  implementation	  can	  begin—and	  the	  
network	  can	  play	  a	  key	  role	  in	  convincing	  them.	  	  
Senior	  management	  and	  board	  members	  can	  look	  to	  networks	  for	  validation	  of	  best	  practices,	  including	  the	  Universal	  
Standards.	  By	  providing	  local	  and	  international	  examples	  of	  the	  connection	  between	  financial	  growth	  and	  social	  outcomes,	  
the	  network	  can	  convince	  leadership	  to	  sign	  off	  on	  implementation.	  	  !
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!!
TIPS 

!
• The network can play a key 

role in convincing board 
members and senior 
management of the 
importance of SPM—and 
that the Universal 
Standards are the best 
practices in the field. 

• Begin by raising awareness 
of SPM and the Universal 
Standards—and discuss 
the long-term benefits of 
implementation. 

• Support MFIs’ own policies
—and help them identify 
gaps to focus on using in-
depth, regional knowledge. 

• Provide information and TA 
when possible, and stay 
up-to-date on resources 
that will help support 
members’ implementation.



RESULTS 
MFIs have internalized the idea that investing their resources in improving 
social performance is neither expensive nor complicated—but helps with 
client satisfaction and retention.  !
While still in the preliminary stages, some MFIs have changed their systems 
to improve transparency in products and services, developed mechanisms 
for client complaints and reviewed policies and procedures. Some have 
incorporated SPM into institutional plans.  !!
LOOKING AHEAD  
MFIs have identified the gaps in their SPM practice, so the next step is to 
promote common tools and practices to address the gaps. !
CMF	  Nepal	  offers	  technical	  assistance,	  information,	  and	  tools	  to	  its	  	  	  	  	  	  
members—and	  hopes	  to	  be	  able	  to	  promote	  a	  standardized	  tool	  in	  the	  future	  
to	  help	  MFIs	  implement	  the	  Universal	  Standards.	  !!
	  !!
RESOURCES 
To learn more about CMF Nepal, visit their website. www.cmfnepal.org 
To learn more about The Universal Standards, visit www.sptf.info 
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http://www.cmfnepal.org
http://www.sptf.info

