
BlueOrchard is committed to social performance, and the 
Universal Standards provide a systematic framework for 
evaluating SPM. 

“Social performance is what differentiates microfinance, it’s what helps people. If 
you’re going to be serious about microfinance, you have to be clear on what social 
performance standards and best practices in the industry are. The Universal 
Standards provide that framework.”   

– Lisa Sherk,  
Head of Social Performance Management,  

BlueOrchard  

BlueOrchard contributed to the creation of the Universal Standards to help 
provide a consistent framework for evaluating SPM—and provide clarity to 
MFIs.

When BlueOrchard began to look at social performance management, there was 
no system. It was based on subjective evaluations during due diligence. Early 
versions of the Universal Standards provided a framework for the tool that 
BlueOrchard developed in 2009, to begin systematically evaluating the social 
performance of MFIs. The Universal Standards also provide clarity to MFIs, as 
they detail what investors hope to see.  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IMPLEMENTING 
THE UNIVERSAL STANDARDS

BlueOrchard 
Since its inception in 2001, 
BlueOrchard has made more than 
USD 2.5 billion in loans to 
microfinance institutions globally. It 
is committed to advancing socially 
responsible financial inclusion 
worldwide and offering investors an 
opportunity to make a difference 
while making money.

Mission: To be a leading commercial 
microfinance intermediary, providing 
innovative financing solutions to 
institutions in emerging markets, and 
financial and social returns to 
investors. 

Vision: To contribute to building a 
strong, healthy and sustainable 
inclusive financial system worldwide 
that empowers the working poor, and 
helps them to improve their standard 
of living and that of their families.

BlueOrchard works with more than 
260 MFIs in 50 countries. 
Headquartered in Geneva, 
Switzerland, BlueOrchard has local 
offices in Cambodia, Georgia, Peru 
and Kenya, with a presence in 
Luxembourg and Zurich. It 
specializes in debt financing for 
microfinance institution worldwide. 



FIRST STEPS 
Evaluate	  your	  current	  practices.	  	  
BlueOrchard	  already	  understood	  the	  importance	  of	  SPM,	  but	  was	  lacking	  a	  
systematic	  approach	  to	  evaluating	  it	  for	  their	  MFIs.	  Before	  developing	  a	  new	  
tool,	  they	  assessed	  what	  practices	  they	  already	  had	  in	  place.	  

Use	  the	  Universal	  Standards	  as	  a	  framework	  to	  create	  a	  tool	  that	  allows	  for	  
systematic	  evaluation.	  	  
SPM	  will	  never	  be	  fully	  objective,	  but	  the	  Universal	  Standards	  provide	  a	  
framework	  for	  consistent	  evaluation.	  BlueOrchard	  went	  through	  the	  standards	  
to	  create	  their	  own	  tool	  for	  evaluation.	  	  

KEY LESSONS 
The	  Universal	  Standards	  can	  systemize	  a	  process	  you	  already	  have	  in	  place.	  
Investors	  may	  already	  collect	  information	  about	  SPM,	  but	  the	  Universal	  
Standards	  create	  a	  framework	  to	  ensure	  that	  the	  institution	  is	  looking	  at	  all	  of	  
the	  best	  practices—and	  collecting	  information	  that	  is	  relevant	  to	  the	  investors’	  
missions.	  	  
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TIPS

• Evaluate the practices you 
already have in place

• Use the Universal 
Standards as a framework 
for your SPM evaluation



RESULTS
BlueOrchard can now evaluate MFIs’ SPM practices in an organized, 
systematic way. 

LOOKING AHEAD 
BlueOrchard plans to align to the Universal Standards indicators.

BlueOrchard	  is	  finalizing	  the	  most	  recent	  update	  of	  its	  social	  performance	  
assessment	  tool,	  aligning	  it	  with	  various	  indicators	  for	  SPM	  that	  are	  in	  the	  SPI4	  
audit	  tool,	  based	  on	  the	  Universal	  Standards.	  

	  

RESOURCES
To learn more about BlueOrchard, visit www.blueorchard.com
To learn more about The Universal Standards, visit www.sptf.info 
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http://www.blueorchard.com
http://www.sptf.info

