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Tamweelcom adopted the Universal Standards as a 
means to achieve their social goals.   !!
“As an MFI that is committed to its social mission, we want to comply with 
the best practice there is. So, the Universal Standards for Social Performance 
Management became a necessary requirement as we set our objectives.” !!

– Farah Mahdawi,  
Non- Financial Services Senior Officer !!!!

Tamweelcom recognized the Universal Standards as a tool that is in line 
with the social mission of the institution—and was drawn to the integrity of 
the standards as a comprehensive document produced with the input of all 
stakeholders.  !!
SANABEL conducted a social audit for Tamweelcom in 2008, and the results 
encouraged the institution to take a strategic approach toward achieving its 
social mission. The Universal Standards are an internationally recognized set 
of best practices that provide a cohesive set standards to help set objectives 
and practice, and the institution chose to begin implementing the standards 
to help work toward the mission.  !
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IMPLEMENTING  
THE UNIVERSAL STANDARDS

Tamweelcom 
Tamweelcom is a Jordanian microcredit 
company that serves the productive-
poor, low-income community, women 
and financially excluded people. The 
institution aims to improve the social 
and living standards of the clientele by 
adopting and implementing 
international microfinance best 
practices. !
Social Mission: Provide financial and 
non-financial services to the low-
income and productive-poor to improve 
their social and living standards by 
adopting and implementing 
international microfinance best 
practices.  !
Tamweelcom has approximately 350 
employees throughout Jordan, and 
works with a primary focus to empower 
women.  The institution tailors its 
financial services to meet the unique 
needs of low-income individuals who 
want to create small business project, 
often from home. To that end, services 
include micro-credit, credit insurance, 
free medical insurance, training 
seminars and education grants. After 
meeting with clients, specific products 
such as vehicle registration and repair 
finance, education finance, home-repair 
finance and marriage finance are 
available.  



FIRST STEPS  
Tamweelcom assed their current practices against the Universal Standards 
to identify which standards to focus on.  !
Though Tamweelcom recognizes that all of the standards are important, 
Defining and Monitoring Social Goals, Treating Clients Responsibly and 
Treating Employees Responsibly were the three areas they identified as first 
steps. !!
KEY LESSONS  
Develop an action plan and timeline after going through all of the Universal 
Standards and identifying small initiatives that can serve as first steps.  !
Understanding all of the standards can help institutions identify areas of 
practice where small initiatives can serve as a first step—and open the door to 
larger initiatives.  !
Start with small initiatives before moving to bigger ones—and use the 
impact of each initiative to convince shareholders to complete the exercise.  !
Sharing progress along the way can help build support and buy-in from 
shareholders and board members.  !
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!!
TIPS 

!
• Incorporate social 

practices into the code of 
conduct for all employees 

• Start with small initiatives 

• View the standards as a 
whole—and identify 
specific practices to build 
on  

• Measure progress and use 
the results to create buy-in 
from stakeholders 

!



RESULTS 
Defining social mission, objectives and goals clarified practices, so each 
employee could understand the mission and who the mission targets.  !
Setting social goals and incorporating them into the code of conduct for staff 
improved interactions with clients and other employees.  !
Focusing on clients allowed Tamweelcom to better understand their target 
market—and respond to their complaints.  !
Dedicating time to understanding clients has allowed Tamweelcom to tailor 
practices and products to meet clients needs and requests.  !
Developing a nurturing environment for employees improved client 
interactions. !
The Universal Standards have made it easier for employees to relate to the 
practices morally, rather than seeing client interaction and work as a set of 
rules to follow. This has helped improve client interactions—and services that 
are provided.  !!
LOOKING AHEAD  
With the support of partners and the Noor El-Hussein Foundation, 
Tamweelcom will continue to balance social and financial performance. !
The biggest challenge the institution faced was balancing social and financial 
performance. By identifying key strengths and meeting the needs of clients, 
Tamweelcom was able to balance these goals.  !
 !!
RESOURCES 
To learn more about Tamweelcom, visit their website. www.tamweelcom.org  
To learn more about The Universal Standards, visit www.sptf.info 
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http://www.tamweelcom.org
http://www.sptf.info

