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Agenda 

•  Overview of the SPTF and the Universal Standards 
 
•  The Social Investor Working Group (SIWG) 

•  Next SIWG meeting: March 2-3, New York City (at Deutsche 
Bank) 

 
•  Q&A with participants 
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•  +2,600 members in 127 countries 
•  Representing every stakeholder group in the global 

responsible inclusive finance industry 
▫  financial service providers, donors and investors 

(multilateral, bilateral, private), support organizations 
and networks, rating agencies, regulators, etc 

SPTF engages with stakeholders to develop, disseminate, and 
promote standards and good practices for social performance 

management and reporting  

The SPTF is a global membership non-
profit organization 



• Released in 2012, the Universal Standards is a 
comprehensive manual of best practices that 
helps financial service providers put 
customers at the center of all strategic and 
operational decisions 
Ø Globally accepted standards  
Ø Integrates best practices practices from leading 

organizations (e.g., ILO, Smart Campaign) 
Ø Developed for and by the people in inclusive finance 

• Also a resource for investor due diligence and 
monitoring of investees 

The Universal Standards for Social 
Performance Management 
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The Universal 
Standards 
 
19 standards, 
organized into 
six 
dimensions 
 
They 
incorporate 
learning from 
many 
initiatives in 
our sector 
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•  According to a 2014 survey conducted by SPTF, the MIX, and the 
Global Appeal for Responsible Microfinance 
Ø  90% of stakeholders are ‘aware’, ‘familiar’ or ‘very familiar’ with the 

Universal Standards 
Ø  SPM change is happening: after learning about the Universal Standards, 

financial service providers (FSPs) develop action plans, report to MIX, or 
conduct self-assessment 

Ø  Barriers for implementing: Only 20% of FSPs began implementing 
additional SPM practices after learning about the USSPM due to lack of 
capacity 

•  To bridge this gap and to continue to help advance client-centered 
SPM practices the SPTF developed a 3-year strategic plan 

The Universal Standards: State of 
Practice 
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The SPTF 3-year strategic plan has 6 core areas of 
work, further engaging with investors is a priority 
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Core areas Key activities 
1. Set Standards •  Universal Standards Technical Review Committee 
2. Promote  
     Standards 

•  Communications strategy 
•  Relevant resources 
•  Working groups 
•  Increase activity with investors (particularly 
asset owners and equity shareholders) and regulators 

3. Assess Practices •  Collaborate with CERISE in promoting the SPI4 
4. Improve Practices •  Responsible Microfinance Facility (RMF)  

•  Online trainings series (3 languages) 
•  Key resources for implementation 

5. Report and   
     Benchmark Data 

•  Support MIX in collecting and reporting SP data 

6. Demonstrate  
     Practices 

•  Outcomes working group 
•  Social ratings  
•  Case studies 



•  One of the most active working groups of the SPTF 
•  Open to all investors seeking both financial and 

social returns 
•  Currently has ~300 members representing ~100 

organizations  
•  Meets twice a year in person – the next meeting 

will be on March 2-3 in New York City 
(Deutsche Bank) 

•  Member-led – work and discussion emerge from 
the interests of group members 

The social investor working group 
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• Raise awareness among investors of ongoing 
initiatives and developments in SPM and 
promote uptake of USSPM by investors 

•  Identify areas of concern in microfinance 

•  Take collective action in areas where it can 
help the market develop in a positive direction 
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Key activities of the working group 



1.  Harmonized investor due diligence and monitoring on 
social performance through the development of the 
SPI4-ALINUS  

2.  Lenders guidelines for setting reasonable covenants in 
support of responsible microfinance (“reasonable 
covenants”) 

3.  Preventing over-indebtedness 
4.  Measuring and reporting on outcomes 
5.   Pricing transparency  
6.  Balanced return expectations 
7.   Aligning efforts with the GIIN (IRIS and GIIRS 

metrics) and GABV (scorecard) 
8.   Responsible exits 

Examples of current initiatives 

10 



1. Overview of the SPI4 

•  The common data collection and assessment tool for the 
Universal Standards 

•  A social audit tool that allows financial institutions to 
analyze their current SPM practices in a way that fits 
their budget and preferences 

•  A customizable tool that can be tailored to the 
institution’s mission through optional modules on 
poverty, gender, and environment 

•  A reporting tool 
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1. The SPI4 evaluates the Universal 
Standards based on indicators 

Essential 
Practices 

Standards 

Dimensions 

Indicators 

Evaluate a FSP 
level of 
implementation 
of the essential 
practices 12 



Data as of October 2015: 
 

•  Over 700 individual users have 
downloaded the tool 

•  Cerise has receibed  +90 completed 
assessments and expects 150 by end of 
2015 

•  Representing over 60 countries 
 
•  75% are completed self-assessments 

•  206 people have been trained and 19 
auditors have been qualified in the SPI4 

1. Use of the SPI4 
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1. The SPI4 ALINUS 

•  A reduced version of the SPI4 tool, developed by a 
group of social investors – with just 80 common 
indicators 
•  A tool for social due diligence and monitoring 
•  As more investors implement the SPI4, investors will have 
a common database for benchmarking of data in the 
sector 
•  Common use of the tool will also mean reduced 
reporting burden for FSPs 
•  Currently being piloted by the ALINUS investor group 
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Lenders guidelines for setting reasonable covenants in 
support of responsible microfinance (“reasonable covenants”)  

•  Developed by investors to define common covenants and social 
undertakings in loan agreements to encourage responsible finance 

•  Intended to ease reporting constraints for MFIs 

•  Organizations that worked together towards the creation of the 
guidelines and endorse the basic goal of such guidelines include: 

2. The Reasonable Covenants 
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•  Microfinance investment managers’ guidelines on 
over-indebtedness – a framework for making investment 
decisions in a responsible way to avoid contributing to 
potential over indebtedness in markets where investors work  

•  MIMOSA – Microfinance Index of Market Outreach and 
Saturation 

3. Preventing over-indebtedness 
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•  SPTF Outcomes Working Group  - launched in 2014 in response 
to members demand 
▫  Multi-stakeholder group 
▫  Discussions are ongoing –all previous sessions recordings and 

presentations available at the SPTF website for download 

•  Currently working on developing a short-list of agreed upon 
common outcome indicators in the topics of: 
▫  Economic poverty 
▫  Business/assets 
▫  Housing 

•  The group will also develop a set of common guidelines for 
measuring and reporting on outcomes (one specific for 
investors, one for FSPs) 

Ø Microfinance leads the way in the impact investment field in going 
beyond intent to measuring outcomes 

4. Measuring and reporting on outcomes 
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•  SPTF investor members recognize the importance of collecting 
transparent pricing data from FSPs 

•  Until early 2015 Microfinance Transparency (MFT) drove the 
discussion and data collection efforts 

•  With MFT no longer in operations, investors expressed 
interested in assessing ways in which this work can continue 
going forward 
▫  SPTF is holding a 3-part webinar series on transparency 
▫  MFT pricing tool adapted into the SPI4 
▫  Smart Campaign would like to pilot test incorporating pricing data 

into their Client Protection Certification (funding permitting) 

5. Pricing transparency 
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•  Understanding of the impact that investors’ return 
expectations have on the interest rates charged to 
end-clients (poor people) 

•  Adopting the concept of “Total returns” - Defining 
returns beyond just financial, also incorporating social 
and environmental 

•  This discussion is currently part of an ongoing SPTF 
webinar series 

6. Balanced return expectations 

19 



•  Currently working with the GIIN to develop and publish a 2-
pager showing the alignment and overlap between SPI4/
Universal Standards indicators and GIIRS and IRIS indicators 
– publication will be ready by the March investor meeting 

•  SPTF is also working with the GABV to develop a statement on 
how SPI4 indicators can be used in the GABV scorecard for 
investors involved in responsible inclusive finance 

7. Aligning efforts with other investor 
initiatives 
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•  Responsible entries and exits (in equity investments) is a topic 
of high interest among investor members…but there is still not 
much information available 

•  SPTF is looking for experiences and information from the 
sector 

•  Also coordinating with other industry initiatives interested in 
this topic (e.g., The GIIN) 

•  For discussion - Do you have any knowledge or information 
that can be shared with us and the investor group? 

8. Responsible exits 
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•  2-day meeting on March 2-3, hosted by Deutsche Bank 

•  Open to all social investors 

•  Discussions will include updates on the initiatives of the SIWG 
as well as key topics shaping the responsible inclusive finance 
field (setting return expectations, measuring outcomes, etc) 

•  Meeting size is capped to maintain the “working group” aspect 
where all participants contribute to discussions 

•  For questions or to register please contact Leticia Emme at 
leticiaemme@sptf.info 

Next meeting: New York City, March 2-3 
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•  Engage in the social investor working group 
initiatives and discussions 

•  Attend the March 2-3 meeting in New York 

•  Encourage partners to use the Universal 
Standards – and refer to the SPTF website for 
free implementation support and tools 

•  Share thought-leadership, research 
• …. 

Wrap up 
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• … 
• …. 
• …. 

Q&A 
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Thank you! 

Dina.pons@incofin.com         jurgenhammer@sptf.info 



Appendix – Tools & Resources 



Resources and more information 
•  Sub page of the Social Investor Working Group: 

http://sptf.info/sp-task-force/http-www-sptf-info-sp-task-force-social-
investors-working-group 

 
•  Universal Standards Manual: 

http://sptf.info/spmstandards/universal-standards 

•  Universal Standards Implementation Guide:
http://sptf.info/images/usspm%20impl
%20guide_english_20141217.pdf  

 
•  The Resource Center: http://sptf.info/resources/resource-center  
 
•  The TA database to help find a SPM consultant: 

http://sptf.info/resources/ta-providers 
 



To download the SPI4 

•  Download the tool for free on the Cerise site:  http://www.cerise-spi4.org/ 
•  To access the ALINUS tool – just chose the “ALINUS” option on the 
welcome page of the tool 
•  Email for questions : spi4@cerise-microfinance.org  


