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The concepts

• Conversion of 
analog or physical 
information to 
digital format

• CBS, HR, 
Accounting

Digitization

• Use of digital 
technologies to 
enable, improve or 
transform business 
models and processes

• CHANNELS: ATM, 
Mobile Banking, Online 
Banking, Digital Field 
Application

Digitalization

• Coordinated change
effort at scale through 
all aspects of the 
business

• Radical Change, 
Customer Centricity, 
Partnerships

• E.g. Open banking

Digital 
Transformation
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Digital Transformation benefits

Drive data-based 
Insights

Increased 
collaboration between 

departmentsTransform customer 
experience

Upgraded skillset and 
knowledge

Increased agility and 
innovation
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Case Studies: Four countries, four different examples of digital project 
initiatives

Banco Popular
In Honduras 
SME Focus
Use of Chat Bots

Advans
In Cote d’Ivoire
Focus on Farmers (savings & loans)
Product design using mobile money

Taysir
In Tunisia
Digital model from the start
Tri-party partnership

Baobab
In Senegal
MFI turned Fintech
Agent network mix

Amarante Consulting would like to thank our clients and all the organisations who gave us their time and support so that we 
could in turn put these case studies and information together. Knowledge sharing is a key part of our DNA. 



4

IVORY COAST
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Product design using the mobile: Collecting micro-savings via a mobile money account

▶ In 2016, Côte d'Ivoire had about 650,000 cocoa producers, including:
o Less than 10% had a bank account
o More than 90% had a mobile phone

▶ Advans Ivory Coast is part of the ADVANS group operating across 10 countries: Tunisia, 
Ivory Coast, Ghana, Nigeria, Cameroon, DRC, Tanzania, Pakistan, Cambodia and, as of 
2017, in Myanmar as well)

▶ Created in March 2012, Advans Ivory Coast recorded after 5 years of operation:
o +80,000 clients 
o 30 000 cocoa producers, 200 cooperatives
o +49 million USD in outstanding deposits
o +262 million USD in loans granted

o +500 employees
o 13 branches including 11 in Abidjan

Sources : CGAP study on Advans, Juillet 2016 ; Advans Group annual report 2016, Agenceecofin, article «Advans Côte d’Ivoire célèbre son 5e anniversaire” 
2017 

Example - Advans Ivory Coast
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The project

▶ Advans started a 22-month project to develop a branchless banking solution adapted to 

cocoa farmers and their cooperatives, allowing free transfer option for its users

▶ Project Objectives:

o Digitize payment flows from cooperatives to producers, thus securing funds

o Allow farmers flexibility to decide on the amount they want to digitise (credit directly on 

the wallet ) and the amount they want to receive in cash

o Maximize impact while minimizing costs through effective technology

o Provide interoperability of payments between the MFI and the electronic wallet

o Test the technology with 7,500 cocoa farmers in 40 cooperatives

o Train the Advans Ivory Coast team to manage the expansion of this service throughout

the cocoa and other agricultural sectors.

Feasibility study Solution Development Implementation of the pilot

August 2014-May 2015 May-September 2015 September 2015-May 2016

Example - Advans Ivory Coast
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Trader

Farmers’ cooperative

Section 
delegate

ProducersMTN MoMo account, 
cash-out via agent

Cash and cash equivalents
Digital payment
Information

Légend:

1

2

3 4

5 5

5
6

7

Example - Advans Ivory Coast

The digital solution in 7 steps
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Results - mid-2016 (end of pilot)

▶ Out of the 7,500 cocoa producers targeted: :
o 5 600 subscribed to a savings account

o 2 700 amongst them were active during the cocoa harvest in 
April and May 2016

▶ The use of the USSD platform is the most suitable solution 
for small farmers because it works with any type of mobile 
phone and the menus do not require much literacy. 

▶ An adapted pricing is necessary, in a context where
producers must be convinced of the benefit of a savings
account. The MFI and its partner must share the same
vision and adapt the business model to the target
audience 

▶ Effective and strong partnerships take time to develop but 
are very important 

▶ The MFI had to set up a dedicated and well-trained team 
to successfully conduct such a project in the field

▶ https://www.youtube.com/watch?v=0fcHLgeuhSY (in 
French)

Example - Advans Ivory Coast

https://www.youtube.com/watch?v=0fcHLgeuhSY
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SENEGAL
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Sources : wedsite, ; MicroCred on a mission, septembre 2016

▶ The Baobab Network, created in early 2014, is present
in 11 countries, including Senegal, Ivory Coast, 
Madagascar, Mali, Tunisia, Zimbabwe, Nigeria, China, 
Congo, Burkina Faso and France

▶ After working with non exclusive agents in the 
beginning, Baobab decided to build a network of 
dedicated agents who offer Baobab clients the 
opportunity to perform various transacitons: Transfer 
money from one account to another, repay loans, 
deposit or withdraw savings, purchase goods,....

▶ Each agent is equipped with:
• Biometric devices: easy and fast for customers
• Laptops connected to Baobab’s systems

▶ PULSE is Baobab’s remote account opening 
application. It allows dedicated agents to open 
accounts for new clients on the spot and within 5 
minutes.

Example : Baobab – Specialized equipment for each agent
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TUNISIA
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Taysir Microfinance (Tunisia), Ooredoo and the
Tunisian Post

u Mobiflouss is a mobile money service set up by Ooredoo and the Tunisian Post. It allows
users to recharge their connection, make transfers, collect money orders and pay bills. 

u Since 2014, thanks to a digital strategy and a three-way partnership, Taysir's clients have
had access to a mobile microfinance solution based on the Mobiflouss service. This
solution allows: 

• Receipt of the loan on an e-dinar Smart 
card, obtained from the Post Office; The loan 
can then be withdrawn in cash at any post 
office or ATM.

• Periodic repayment of installments directly
from the mobile phone, equipped with an
Ooredoo SIM.

Which digital solution?

Source: Taysir, Kapitalis, La Poste, Ooredoo et Taysir lancent la microfinance mobile (2014); sites internet d’Ooredoo et de La Poste Tunisienne
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Taysir Microfinance (Tunisia), Ooredoo and the
Tunisian Post

u Novelty
Since 2017, a co-branded card with the post office, 
MobiTasshil, has been launched. It is less expensive, 
offers some additional benefits to customers when they
operate at the post office, and can be purchased from a 
Taysir branch (or the post office).

u Advantages of the microfinance mobile service

• More secure transactions, 
• Reduced costs, 
• Less crowd in agencies, 
• More satisfied customers, because they no longer have

to go to the branch (however, those located near the
branch wish they could receive loans at the branch)

What are the benefits and outcomes?

Source: Taysir Microfinance

In 2019, for 7,000 clients - 80% of the loans are repaid via mobile and 20% in one of 
Taysir’s 9 branches
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HONDURAS
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Loan application and enquieries via Messenger ChatBot 

▶ Banco Popular is a financial institution with a full-banking license specialised in 
microfinance. The only one of its kind in Honduras, it focuses on SMEs loans

▶ Customer Base

o +129K clients (urban & rural) 
o 61K active credits
o Focusing on Base of the Pyramid

Sources : https://www.findevgateway.org/sites/default/files/publication_files/es_portal_findev-webinar-presentacion_finconecta.pdf

Example – Banco Popular

▶ Loan Portfolio (2018)

o 77K operations, ~65m USD
o Default rate: 2.96%
o 2.6m USD profit

▶ Digital Transformation

o Ongoing digital development since 2016
o Strategic alliance with FinConecta in 2017

https://www.findevgateway.org/sites/default/files/publication_files/es_portal_findev-webinar-presentacion_finconecta.pdf
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▶ Banco Popular is the biggest MFI in Honduras, at the same time, it is the smallest bank. 
To secure the business competitiveness against bigger and faster-expanding players, the 
institution needs to address several strategic challenges:

Example – Banco Popular

The challenge

GROWTH

Fast-paced market 
share growth to 

avoid lagging behind 
other institutions

EFFICIENCY

To establish 
competitive business 

processes to be a 
market leader

CUSTOMER 
EXPERIENCE

To secure 
customer 

satisfaction. To 
make customer 
service a key 
differentiating 

factor

COST 
REDUCTIONS

To reduce 
operational costs

To be a reference in 
the market and to 

harness good 
reputation

POSITIONING
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Example – Banco Popular

The strategy

Through its alliance with FinConecta, Banco Popular drove innovative solutions and implementations

▶ To tackle the challenges efficiently, the bank turned to Fintech solutions which were made 
an integral part of their digital strategy; starting its journey towards transformation in 2016

EXPANSION
3

• Expansion of the 
ecosystem towards non-
financial services

PRE-DESIGN
1

• Identification of needs 
and opportunities specific 
to Banco Popular

• Setting clear business 
goals

DESIGN
2

• Identification of solutions
that fit particular needs

• Workstream definition
(technological, marketing, 
HR, regulations, etc) 

PILOT
3

• Main Value Proposition
• Testing of the solution

SERVICES
4

• Expansion of the 
financial offering

ONGOING2016
Alliance with 
FinConecta

2017
Narrow down Fintech 

alternatives (from +3000
possibilities, they 

selected 2)

2018
Launch of Chatbot 

and loan application 
solution

2019
New digital projects (5 
more digital projects)
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Amarante Consulting footprint: 
At your service since 2008; over a 100 projects delivered across the globe

Guyana 
MMG - GT&T - Mobile 
financial services 
opportunity study and 
roll-out for Guyana 

Telephone &Telegraph

Algeria
For an international 
MNO – DFS Strategy 
and early implementation 
assistance 

Colombia 
For a Bank -
Development of 
financial products for 
mobile money service

Senegal
For a MFI – Capacity 
Building
and Agent Deployment 
Strategy

Congo 
TIGO - Mobile financial 
services opportunity 
studies for (MILLICOM 
GROUP)

Johannesburg  
(cross Africa)
IFC - M-banking 
program for Africa for 
IFC

Ghana
GIZ – Mobile insurance 
risk assessment with 
recommendations for 
improvements

Mexico (cross LATAM) 
IFC - M-banking 
program for Latin 
America, Central 
America and Caribbean 

for IFC

Qatar 
Ooredoo – Support for 
launch of Group digital
financial service for 
subsidiaries 

Tunisia
World Bank - Digital 
Financial Services 
operational model 
strategy definition

Cambodia
For a large MFI –
Agent network review 
and 5 year strategy to 
drive performance and 

savings

Nepal 
UNCDF – Technical
Assistance for a money 
transfer organisation’s
mobile wallet project

India
Amdocs – Digital  
financial services 
market penetration 
strategy 

Morocco 
For a MNO - Mobile 
Money Opportunity 
study

Uganda 
For an aggregator –
3 year strategy plan 
incl. merchant/agent 
network expansion 

and pitch book

Tanzania 
TIGO - Mobile financial 
services opportunity 
studies for (Milicom
Group)
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Disclaimer

This presentation has been prepared by Amarante Consulting and is for general information only. Every effort has been made to ensure that it is 
accurate, however it is not intended to be a complete description of the matters described. Amarante Consulting does not give any warranty as to the 
accuracy, reliability or completeness of information which is contained in this presentation. Except insofar as liability under any statute cannot be 
excluded, Amarante Consulting and its directors, employees and consultants do not accept any liability for any error or omission in this presentation or 
for any resulting loss or damage suffered by the recipient or any other person. Unless otherwise noted, Amarante Consulting is the source of all data. 

This document was accompanied by an oral presentation, and is not a complete record of the discussion held.

No part of this presentation should be used elsewhere without prior consent from the author.

For more information, please contact Amarante Consulting.

THANK YOU !

www.amaranteconsulting.com

contact@amaranteconsulting.com

http://www.amaranteconsulting.com/
mailto:contact@amaranteconsulting.com

