SPTF Social Investor Working Group

September 15, 2021

Before we get started
Connecting to audio
• Select “Audio” in the upper left-hand corner.
• Select “Audio connection” from the dropdown menu.
Muting yourself
• All participants have been muted upon joining.
• To unmute, click the red microphone icon to the right of your name.
• When you’re not speaking, please keep yourself on mute to minimize
background noise.
Chat your questions
• The chat box is located on the bottom right side of your screen.
• You can send your comments and questions to everyone or send them
directly to Social Performance Task Force.
Recording and minutes
• The session is being recorded. The recording and minutes will be available
on https://sptf.info/working-groups/investors.
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Achieving Safe and Healthy Business Growth for Women:
Protecting Women and Children within
Women’s Economic Empowerment Initiatives

Purpose:
• Unpack the research of
unintended consequences of
women’s economic
empowerment (WEE)
programming
• Identify a pathway for taking
practical steps to integrate child
protection and business safety
into WEE investments
• Identify how the RICHES
investor’s guide can help address
SFDR.

The Promise and Perils of Women’s
Entrepreneurship
Intended Consequences

●
●
●
●
●
●
●
●
●
●

Business Start-up & Growth
Economic & Financial Autonomy
Women’s Empowerment
Household Resilience
Poverty Alleviation
Achievement of Household Financial Goals
Education of Children
Food Security
Healthy and Happy Family
Etc.

Unintended Consequences

●
●
●
●
●
●
●
●
●

Overindebtedness
Financial Stress
Household Discord
Increased Labor Burdens
Harmful Working Conditions
Environmental Degradation
Gender-based violence
Child labor
Suicide
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How this toolkit relates to the SFDR
Under the Mandatory Adverse Impact
Indicators
Global Compact Principals

•

Principle 4: The elimination of all
forms of forced and compulsory
labour;

•

Principle 5: The effective abolition of
child labour;

Under the Voluntary Adverse Impact Indicators Social and
Employee, Respect for Human Rights, Anti-Corruption
and Anti-Bribery Matters
Adverse sustainability impact indicators
• Investments in companies without workplace accident
prevention policies
• Rate of accidents
• Lack of a supplier code of conduct (without any supplier
code of conduct (against unsafe working conditions,
precarious work, child labour and forced labour)
• Lack of grievance/complaints handling mechanism
related to employee matters
• Lack of processes and measures for preventing
trafficking in human beings
• Operations and suppliers at significant risk of incidents
of child labour
• Operations and suppliers at significant risk of incidents
of forced or compulsory labour
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What the evidence shows...
Children take on caretaking
responsibilities to free up parents to
pursue income generation, interfering
with children’s education

Women choose enterprises that allow
them to balance caretaking and income
generation, exposing children to unsafe
working conditions.

Children provide no- or low-cost labor
for low-skilled positions that
businesses need, increasing
profitability of business
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Relationship between Child Labor and
Business Growth
*theoretical graph based on evidence

Business Characteristics:
Home-based, agriculture-based
Balancing care-taking with work
New assets
New debts
Children are household self-insurance

Business Characteristics:
Based outside the home
More specialized
Asset accumulation
Increased use of various financial instruments
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The Roles of Women’s Economic
Empowerment Actors

Responsibility

●
●
●
●

Be aware of risks of child labor and UACW
Assess risks of child labor and UACW in portfolio
Commit to Do No Harm
Know where to go for help

Opportunity

●
●

Meet the financial investment and protection needs of
women entrepreneurs through the provision of a full and
improved suite of financial services
Be part of the solution, not the problem.
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For Investors Only
Build awareness among management of the risks of doing harm when supporting women’s enterprises.
GO TO: Investor’s Guide (All tools referenced below are in the Investor’s Guide)

• Internal positions with
responsibilities for
conducting social and
environmental risk
assessments
• Media searches assessing
known risks of investee with
poor controls or practices

• GO TO: Example
Participant-level Survey
Questions that assess
experiences of unintended
consequences of program
participation

Screening

Due
Diligence

Monitoring

Investment
Decision

• GO TO: Risk Assessment and
Field Visit Business Diagnostic
for example due diligence
questions
• GO TO: Social Performance
Management Framework and
Safeguarding Policy Language
to understand internal processes
and controls

• GO TO: Loan Covenants
Recommendations

13

Call to Action
By Sept 30th review the investors guide and provide input, let us know what’s
missing, and if there is anything we should add that would be valuable to you.

For more background information, please check out our research, in our presituational analysis report here.
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Thank you!
For more information, contact us via:
Email | riches@grameenfoundation.org
Web | http://www.grameenfoundation.org/riches
Twitter | @RICHES4WEE
Facebook | RICHES for Women’s Empowerment

Funding is provided by the United States Department of Labor
under cooperative agreement number IL-31469. 100% of the
total costs of the project or program are financed with federal
funds, for a total of $1,872,000 dollars. This report does not
necessarily reflect the views or policies of the United States
Department of Labor, nor does mention of trade names,
commercial products, or organizations imply endorsement by
the United States Government.
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Thank you!

