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Muktinath Bikas Bank Limited 

Microfinance Department 

 

Pre-group Training Manual – 2012 (2069) 

 

Background: 

As per Muktinath Bikas Bank Limited’s microfinance programme implementation directive – 

2008 (2065), this manual has been prepared and implemented to ensure the services to poor 

people, fully loan utilization and on time recovery. It is expected from effective implementation 

of this manual is to guide employee and other institutions to deliver information on objective of 

organization, available products and services, group and center formation process, savings and 

funds types, microcredit mobilization, group guarantee etc. to the targeted people to reduce 

poverty. 

 

What is Pre-group Training (PGT)? 

Generally pre group training is known as “training provided to potential member, group, and 

center before they entered in the Muktinath Bikas Bank’s microfinance program.” 

Pre-group training can be defined as given below: 

a. It is a dissecting instrument of all microfinance related information/contents. 

b. It is a process of motivation to make disciplined and empowered to bring forward to rural  

backward, deprived, distressed, poor, oppressed class and tribal people. 

 

Objectives of Training: 

The main objective of pre-group training is to inform target people about on “Muktinath 

Microfinance programme” to enroll them in group and center to enhance their capacity. These 

are the objective of pre-group training:  

a. To disseminate concept, importance and operational procedure of microfinance 

programme. It also provides an idea about definition and identification of target 

client. 

b. PGT informs on group concept, importance, necessity and group and center 

formation process, 

c. It motivates members to unite for fulfillment of their present and future needs. 

d. It helps to develop member’s social and economic living standard through collective 

motion and motivates to enhance their earning capacity. 

e. To orient clients on income generating activities through savings and loan, 

f. To inform available microcredit products and services and necessary procedures, 
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g. Help to work against social evil practices through active involvement in social 

activities, 

 

Identification and selection of target group: 

The target group shall be recognized by using tools like Participatory Rural Appraisal (PRA), 

Participatory Wealth Ranking (PWR) and other relevant social tools. Following are the few bases 

to identify target group: 

a. A person who has less than 15 kattha land  in terai and 20 ropani in hill or per person 

annual income is less than NRs. 19,261.00 or per capita per day income less than US$ 

1.25 in terai region.  

b. The family depends on agriculture or landless people, farmer, labor, layman etc. The 

family who survive less than six months from their own income are also comes under 

this category.  

c. A person lives in rural area and depends on agriculture, have under-employment or 

unemployed people. 

d. A person who don’t have permanent job in her family. 

e. A person who have not taken financial services from other sources. 

In addition to mentioned criteria, Nepal Rastra Bank (Central Bank) can set target people’s 

criteria for microfinance programme.  

Preparation of Training 

a. Prepare list of potential participants through mass motivation and aware them briefly on 

how microfinance can change their economic status, following honesty and discipline, 

expected comments rise from informal money lenders to exclude poor people’s 

involvement in the microfinance programme. It builds poor people’s confidence towards 

microfinance programme.  

b. Finalize the list of participants from potential list,  

c. Fill up pre-group training participants name list form and submit to branch office for 

approval, 

d. Familiar with participants’ background, needs, problems, potentialities, custom and 

traditions etc. of the area, 

e. Fix the date, time and venue for the pre-group training with discussing with all the 

potential participant that should be convenient for all of them, 

f. Branch manager shall visit the pre-group training venue and discuss with potential 

participants and gives permission to continue or discontinue the training, 

g. Maximum number of participants should not be more than 25 for a training, 

h. Inform participants for training preparation as follow : 

1. Take a consent from other family members, especially from husband and share 

sessions learning daily, 

2. Manage money for saving. 
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3. Be informed that there is not any provision of allowance and tiffin during the 

training. 

4. It is necessary to pass verbal test taken at the last of the training by branch manager 

and have to manage a copy and pen for themselves, 

5. Kids are not allowed to bring during the training sessions, everyone have to 

contribute to create favorable environment for the training, 

i. Facilitator should be prepared by arranging necessary materials and forms, 

j. Points to be considered while selecting the training venue 

k. Select a suitable place for training which can be considered as a center meeting place in 

future and that should be convenient and accepted place for all participants, 

l. Deliver training for approximately two hours on daily basis on suitable time when 

participants will not suffer from any disturbances. 

m. Fill up Know Your Customer (KYC) form during the training period by visiting 

participants’ household. 

Qualities and skills of a good Trainer: 

a. Trained as on the job trainee for at least one months and participated in orientation class  

on microfinance at head office,  

b. Simple, outspoken and able to deliver training on local languages, 

c. Patience, tolerance and learner, 

d. Respect to other’s ideas and able to put own idea clearly, 

e. Able to understand value of time and utilize properly, 

f. Able to take responsibility, do not pointing fingers to others in any mistakes, 

g. Confident and dutifulness, 

h. Disciplined and facilitation in an interesting way, 

i. Encourage participants on discussion, 

j. Focus on the objective of the training 

k. Have detail knowledge on microfinance and its discipline 

l. Well prepared on training materials so that participants can understand easily and able to  

use those materials properly,  

Points to be considered by trainer: 

a. Make all participants active,  

b. Do not hurt participants’ values, feelings and identity,  

c. Respect time punctuality, 

d. Do not go out of organizational rules and policies, 

e. Do not wear rough dress, 

f. Create a learning environment for participants, 

g. Create an good learning environment according to quick learner and slow learner,  

h. Enter 10 minutes before into the training place, 

i. Have a good creativity and take responsibility. 
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j. Laborious and committed for duty, no discriminative to participants, 

k. Polite, disciplined and smiling, 

l. Facilitate training by using audio-visuals, pictures, case studies and discussion method  

rather than lecture method, 

 

Duration of training: 

Pre-group Training sessions are divided into seven days. The sessions are delivered about two 

hours each day including revision of previous day’s session. When branch manager or other 

supervisor attends the training, the training may go more than two hours.  

Contents of training: 

This is a sample of training session to make easy for facilitator. As per the venue, target group 

and situation, the facilitator can amend the contents without eliminating the spirit of pre-group 

training. If facilitator wants to add any content that should be approved by the branch manager. 

Following are the content of pre-group training: 
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Day Start from Contents Materials used Method Closing by 

First 

day 

Participants’ 

Registration, 

Introduction, staff   

oath, group song, 

saving collection    

a. What is PGT? What are the objectives of 

PGT? 

b. Definition and causes of poverty and 

measures to reduce poverty, 

c. Analysis present situation of women in 

Nepal. 

d. Introduction of Muktinath Bikas Bank 

Limited, its vision, mission, goal and 

objectives of microfinance program.      

Newsprint 

paper and 

figures 

Question and 

answer, 

explanation, 

Brain storming, 

figure 

discussion. 

Name writing 

practice, Review,  

members’ 

promise and day 

close 

Second 

day 

Respectful greeting, 

staff   oath, group 

song, saving 

collection    

1. Group and center formation and its 

operation / management 

a. What is group? And why? 

b.Process of group formation and 

representative selection 

c. What is center? 

d.Center formation and representatives 

selection process, 

2. Why center? Things to be considered by 

group members  

a. Dissolve of group and center 

b. Responsibility of center members 

c. Dropout and replacement process of  

member 

d. Resignation by member and 

replacement process 

PGT manual, 

Newsprint, 

Pictures 

Question and 

answer, 

discussion. 

Name writing 

practice, Review,  

members’ 

promise and day 

close 

Third 

day  

Respectful greeting, 

staff   oath, group 

song, saving 

collection    

a. Principles of microfinance. Characteristics 

of a good center. 

b. Information about center observation and 

preparation of center observation 

checklist,  

c. Center meeting observation at nearest 

place, 

Newsprint, 

audio-video 

from other 

good centers, 

and recordings 

of role and 

responsibilities 

Field 

observation, 

discussion, 

question and 

answer 

Thanks giving to 

the observed 

center, name 

writing practice, 

review, 

conclusion,  

members’ 
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d. Rights, responsibilities and duties of 

member, group and center representatives,  

e. Role of group leaders, secretary, center 

chief, vice center chief 

f. Interaction on savings and loan   

of group 

representatives 

on their own 

voice, 

Handouts 

promise and day 

close 

Fourth 

day  

Respectful greeting, 

staff   oath, group 

song, saving 

collection    

1. What is saving? Why? How? 

2. Savings and funds 

a. Mandatory Savings – Group Savings, 

Center Fund Savings, Upakar (Welfare) 

Fund Savings  

b.Voluntary Savings - Personal Savings, 

Pension savings, Festival Savings, Fixed 

Deposit Savings 

3. Loan Procedures 

a. What is loan and why? 

b.Loan demand and approval process  

c. Types of loan, interest rate, loan term and 

limits 

d.General loan 

e. Loans providing from banking counter 

f. Identification of target group and criteria 

g.Comparison of loan between informal 

money lender and financial institution 

Handouts, PGT 

Manual  

Explanation, 

Discussion, 

Brain storming, 

question answer 

Name writing 

practice, Review,  

members’ 

promise and day 

close 

Fifth 

day 

Respectful greeting, 

staff   oath, group 

song, saving 

collection    

1. Loan security program, money transfer and 

door to door awareness raising program 

2.  What is interest rate? Information about 

diminishing and flat interest calculation 

method. 

3. Group guarantee, and loan utilization check  

4. Review of 4
th

 day’s 1,2 and 3  

Newsprint, 

checklist, 

Handouts 

Discussion and 

question answer 

Name writing 

practice, Review,  

members’ 

promise and day 

close 

Sixth 

days 

Respectful greeting, 

staff   oath, group 

song, saving 

1. Information about full center, center house 

and client uniform 

2. Information on center evaluation system 

Newsprint, 

Handouts, 

Pictures 

Explanation, 

Discussion, 

Brain storming, 

Name writing 

practice, Review,  

members’ 
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collection    3. Meaning and importance of group song 

and staff oath. 

4. Consent taking from guardian 

5. Pre-test of group 

6. Interaction with guardians to inform on 

microfinance program 

question answer promise and day 

close 

Seventh 

day 

Respectful greeting, 

staff   oath, group 

song, saving 

collection    

1.Information on social activities can be done 

by group members and plan of actions, 

2.Group Recognition Test (GRT) 

3.Add training period if the members are not 

well aware on sessions, 

4.Focus on key message of micro finance. 

5.Fix date, venue and time for next meeting 

6. Distribute passbook  

Newsprint, 

Passbook.  

Explanation, 

Discussion, 

Brain storming, 

question answer 

Name writing 

practice, Review 

of whole 

program, GRT,  

members’ 

promise and day 

close 

 



Muktinath Bikas Bank Ltd._PGT Manual – 2012 (2069) Page 8 
 

 

First day 

1.1 Registration and introduction of participants 

Arrange comfortable sitting arrangement to participants, discuss on current situation of male and 

female in the country, inform about impact of microfinance program before and after taking 

services so that it creates buy-in on the programme,  after that introduce themselves as given 

below: 

Name, Address, current job, husband’s name, Number of children,   how many going to school? 

What is the perception about on present situation? 

Inform about rules and regulation of Muktinath microfinance programme, arrange the sitting in 

rows of five people, staff oath, 

 

1.2 Staff oath 

“We serve our clients without any greed. During loan distribution, we shall give first priority to 

the poorest people. In the name of god, we will not do any discrimination in our job.” 

After the staff oath, the facilitator will read the group song and follow the song by group 

members repeatedly.  Explain the spirit of the song. 

 

1.3 Group song 

We will be disciplined and hard worker, 

We will write our fate by being entrepreneur, 

 

We will live in our community without quarrel, 

I am the only person for myself, no others are, 

 

Save even tiny money, reduce unnecessary expenses, 

Tiny savings contributes greatly, in the coming future, 

 

We will adopt good things, give up evil habits, 

We will start improving our society from today, 

 

We were sad but we are happy today, 

Muktinath came to encourage for income generate, 

 

1.4 Members’ commitment 

We shall always in group – keep harmony 

We shall repay our loan – regularly 

We shall keep our home and children – clean 

We shall keep our family size – small 

We shall not do un-justice – not do un-justice 
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We shall not tolerate un-justice – not tolerate un-justice 

We shall take group responsibility – we will take 

In the God’s witness – what we say, we do 

 

1.5 After the oath, collect the savings as per rules and hand over the collected amount to a 

participant to keep safely. Repeat the process in each day at the last of the training that amount 

will be deposited in the group savings account.  

1.6 Draw attention of the participants towards session. Inform the participant such as what is 

poverty? What are the measures to reduce poverty? Show pictures of poverty and supply driven 

development approach. Ask, if they have any cases of person who get rid from poverty in their 

village. And link the case to the microfinance program. 

1.7 Discuss on present situation of women and make realized the needs of microfinance 

program to uplift them from the current situation. Define poverty as: people having weak 

financial position, not having sufficient food to survive, harassed by social evil practices, poor 

mentality, no access in resources, neglected from opportunities, discriminated, lack of basic 

human rights etc. are the poor. “Poverty is like heat, it cannot be seen but it can be felt.”  Show 

the picture of current situation of women. And ask question to participant: Why is it happened in 

our society? With respecting their ideas, clarify them that were happened due to lack of 

participation of women, lack of capacity and neglected in decision making power of women. 

1.8 Ask if they have any success story of women, then draw participants’ attention to loan and 

savings that can be used to generate income to reduce poverty. Relate the situation of women 

that they are poor because of lack of resources, lack of decision power on resources allocation, 

no access to financial services. To fulfill the mentioned gaps, Muktinath bank has introduced 

microfinance programme to empower women.  

1.9 In addition to microfinance programme introduce little bit about the bank as well:  

Brief introduction of bank 

Muktinath is a popular Nepali word which literally means the “God of Salvation”. 

The bank’s name was derived to prove the meaning by uplifting poor people from 

their current status to respectful social and economic status. 

 

Muktinath Bikas Bank Limited (MNBBL) is a “B” class Development Bank licensed 

from central bank of Nepal; established on January 3, 2007, providing general 

banking services to all corner of people. MNBBL is the first development bank which 

is down scaling its operation to serve low income people. Currently MBBL is playing 

an initiative role to provide microfinance services to poor people from April 2008 

(Baisakh 2065). 

 

MNBBL currently operates in three districts (Syangja, Kaski and Tanahun) of 

Western Development Region and expanding its services to seven more districts of 

Western & Central Development Region. MNBBL is focusing its microfinance 

services to rural and underserved households who are striving for financial services. 

MNBBL has a separate Microfinance Department which manages microfinance 
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activities of the bank. Under the microfinance department, there are microfinance 

service delivery units (Desk, Unit and Sub-branch offices) which provides 

microfinance retail services including credit, savings, and remittance and social 

security schemes to the target clientele.  Effective client targeting, streamlined loan 

sanction processes and strict credit discipline are contributing factors of MNBBL 

microfinance programme to meet its dual objective of financial self-sustainability and 

outreach. 

 

VISION 

To uplift socio-economic status of people through financial services. 

 

MISSION 

Become a leading sustainable organization to provide various financial services to the 

needy targeted people for positive changes in their living status. 

 

GOAL   

MNBBL’s goal is to serve at least 60,000 clients by mid July 2015 with maintaining 

high morale among all stakeholders while providing need based quality financial 

services (credit, savings, remittance and social security program).  

 

OBJECTIVE 

Collect idle capital scattered in the informal sector and invest in industry, business, 

agriculture and service sector to increase productivity and self- employment through 

customer friendly service delivery mechanism in urban, semi-urban and rural area. 

 

1.10 Start with saying: we know about position of women in our society. So board member of 

this bank has taken loan from other financial institutions on personal guarantee to run the 

microfinance programme. Tell success stories of successful entrepreneur who took microcredit. 
 

It is most important to uplift the targeted people from their current status. During the 

training sessions, the facilitator should encourage participants to develop confidence 

on they can do better in future through microfinance programme. The facilitator can 

use brain storming and role play methods for realization.  
 

Why we are poor? Are they not able to do? Poor also has survival skill, capacity. In 

role play, ask one participant to come in front. Ask the participants to buy the hands 

of the person. If someone willing to pay NRs. 50,000.00 for the hand, the person will 

not sale. If another will to pay NRs. 100,000.00 still she will not be ready to sale her 

hands. So she has valuable hands so she can do a lot. We have lots of power. We have 

to accumulate the power by organizing in group. Try to develop confidence that 

participants also can do. 
 

 Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namaskar) 
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Second Day 

1.1 Reach at the training venue 10 minutes before the specified time, 

1.2 Start the sessions on set time with staff oath and group song respectively, at this time 

 encourage participants to sing the group song, 

1.3 Start talking about group, its definition, importance and formation process, 

1.4 Discuss on basis of group formation, targeting, benefits of being in the group etc. 

 

 

 

 

 

 

 

 

 

1.5 If helpless, poor and oppressed people come together and form a group, they can do a lot to 

uplift their socio-economic status. They can break the parental poverty. 

1.6 All group members have to love each other, share happiness and sorrow. If one borrower is 

unable to repay loan installment or mandatory savings, the other members have to help her. 

They have to develop habit of helping each other in sorrow and problems. In this way group 

becomes strong and sustainable. 

 

1.7 What is group? 

Group is a union of two or more than two people to meet similar goal and objectives. 

 

1.8 Why group? 

Ask participants about the importance of group and tell following points: 

 To accomplish the task that cannot be done alone, 

 To meet set goal and objectives, 

 To make tasks easier, 

 To build confidence on group strength, 

 To get loan in group guarantee, 

 To develop mechanism for proper loan utilization, 

 To put own foot in others shoes (To feel others problem and sorrows), 

 To reduce discrimination to poor women and make their voice loud, 

Tell importance of group as follow. It can be done in participatory way with practical role 

play. First of all, provide one bamboo stick to each participant and ask them to break it in 

two pieces. It is easy to break a single stick. Then collect the broken bamboo sticks and 

put in bunch. Again ask participants to break the bunch. At this time, the participant will 

get difficulty in breaking the sticks. It is the group strength. There is no meaning of a drop 

of water. When it accumulates, it becomes ocean. We have seen that a single termite can 

do nothing but the group of termite can accumulate lots of mud to build their big house. 

Likewise, we can see same example in bee also. A single bee is worthless but group of 

bees produces honey. A single piece of rice is nothing but if we collect around 40 grams it 

becomes a meal for a day. Group of bricks makes building. A thread can be broken easily 

but a rope is difficult to break and it can be used to tie up an elephant. 
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 To develop leadership and personal capacity, 

 

1.9 Group formation process and provision of representatives? 

Voluntarily united 5 women from neighboring household can form a group. Only one family 

member from one household can be participate in the group. They have to commit on avoiding 

discrimination, respect each other’s ideas and meet common goal of uplifting their socio-

economic status. Among themselves, they will choose one group chairman (group leader) and 

one secretary for one year. After one year they will hand over their role to other member. 

Ask the participants who form the group and their representatives. Create group responsibility 

among them. 

1.10 Points to be considered during group formation 

 Only one family member from one household can involve in the group 

 No blood relation among the group members, 

 Committed to bear group responsibility and uplift themselves socially and economically, 

 Voluntarily united people and know very well each other, 

 Bank staff will facilitate only in group formation process, 

 Make clear that only passed in group recognition test will be considered as group member, 

 

1.11 What is center? 

Center is a combination of groups. It is a union of two to six groups to do microfinance 

transactions.  

1.12 Formation of center 

 Two to six groups can stay in a center, 

 All the group members of the center are also members of the center who will be liable each  

 other, 

 

1.13 Selection of center representative and management 

 Among the group chairman, one center chief and other vice center chief shall be elected  

 either unanimously or from the election, 

 The tenure for center representative is for one year. New representatives will be elected by  

 mid-April every year. If the newly elected representatives’ tenure is just around 6 months, in  

 such case the new representatives will be elected in next year. 

 Center’s meeting will be held on monthly basis on specified date, time and venue as center  

 members decide, 

 Bank will maintain a track record system of the members. They will put their attendance on  

their attendance register. Loan officer will take attendance in the bank’s attendance sheet. 

S/he puts marks as A for absent, P for leave with permission, S for leave due to sickness, L 
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for late comer, D for delinquent in loan installment. At the end of center meeting, loan officer 

informs about the record of center member and acquired marks on center evaluation. 

 

1.14 Why center? 

 Maintain members’ discipline, 

 Create buy-in of group responsibility, 

 Develop leadership and personal capacity of women, 

 Organize poor and oppressed women, 

 Maintain harmony among women, 

 Share success stories and experiences, 

 Create pressure group, 

 Maintain loan utilization check mechanism, 

 Reduce poverty, 

 

1.15 Points to be considered in center management? 

Ask participants that what would be the things to be considered in managing center. Let them to 

brain storm. List out the answers in newsprint paper given by the participants. Discuss with 

participants and tell them, in the community, there are various types of people with different 

feeling, behavior, attitude and nature. Show the pictures of different animal and describe their 

nature. We have to know the people from their nature and treat them accordingly. 

1.16 Group/center dissolve 

If the group or center member will not follow the bank and center’s rule, the group/center can be 

dissolve in following cases: 

 Absent in center meetings, 

 Breaks bank and centers rules and decisions, 

 For dissolving group, center chief should submit the proposal to the center, 

 If the group members remain outstanding loan and interest amount to repay, the balance  

 savings amount will be deducted from the respective client’s account. If still remains any 

outstanding amount, the other group members have to pay the loan and interest amount in 

equal proportion, 

 If the members’ savings exceeds than the outstanding loan, the excess savings will be  

 refunded to the respective clients, 

 

1.17 Center’s Responsibility: 

 All the members of the center have equal responsibility to repay the loan as they are in  

 solidarity group. If one will not able to repay the loan and installment, the other members of  

 the center must have to repay the loan and installment, 

 A member or group who will break the rule set by center, center can kick out them from the  
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membership of the bank. If there is any outstanding amount to be paid to the bank, the bank 

will  deduct the outstanding amount from the savings account of the respective clients, if 

there is not sufficient amount in the savings account the remain amount should be paid by 

other members proportionately equal.  

 

1.18 Provision for center representative and members’ dropout and replacement: 

The member who is not able to attend center meeting regularly and acts against center’s set rule, 

the center can discuss to kick-out from the membership of the bank and can decide to shake from 

the membership. Following are the conditions that center can decide to shake from the 

membership: 

 If a member becomes absent in four center meetings continuously, the center chief and vice  

 center chief can recommend for termination of membership with the bank, 

 If center chief and vice center chief unable to repay three loan installments continuously,  

 they will be disqualified for the position.  

 The vacant position of center chief or vice center chief will be fulfilled by unanimously  

 consensus or by election for the remaining time period, 

 

1.19 Membership resignation, termination and replacement: 

If one member wants to quit the membership from the group in following condition, the group 

and center has to recommend to loan officer and s/he will recommend for branch manager to 

approve the resignation. The branch manager can approve the resignation in following 

conditions: 

 No outstanding loan and interest, no any liability to pay to bank and no any delinquent loan  

 with group members, 

 Recommended from group and center for approval of resignation, 

 The member breaks the rule and discipline of center, absent in center meetings, defaulter,  

 If there is any outstanding amount to be paid to the bank, the other members have to take  

 responsibility to repay the loan and interest proportionately,  

 When group becomes incomplete, the other remaining members have to fulfill the vacant  

position of the dropped out member. Bank can ask two incomplete groups to merge in one 

group to be complete group. The new replacement member also have to take pre-group 

training provided by bank. If there is not possible to conduct pre-group training, the trained 

member can train her and branch manager will take group recognition test. Only the 

successful person can be the member of the bank.  

At the end of session, prepare check list for center visit. 

 Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namaskar) 
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Third Day 

 Observe center meeting according to the check list. See annex 6 for check list.  

 Inform participants not to make noise and raise questions until finishes the center meeting  

 and observation period. Ask them to be patients.  

 After the meeting observation, allow participants to raise questions and clarify on the issues  

 that made confusions to the participants. 

 

Then tell about microfinance principles, features of good center, duty, roles and responsibilities 

of group representatives and members,  

 

3.1 Microfinance principles 

Draw attention of the participants and tell about everyone and all organization have own 

principles.  Tell microfinance program also has its own principles and discuss on it and clarify.  

In fact, providing financial services to the poor is call microfinance. Consultative Group to Assist 

the Poor (CGAP)  and other 28 donor agencies endorsed key principles of microfinance on June 

10, 2004 during G8 summit. They are:  

 The poor need a variety of financial services, not just loans. 

 Microfinance is a powerful instrument against poverty. 

 Microfinance means building financial systems that serve the poor. 

 Financial sustainability is necessary to reach significant numbers of poor people. 

 Microfinance is about building permanent local financial institutions. 

 Microcredit is not always the answer. 

 Interest rate ceilings can damage poor people’s access to financial services. 

 The government’s role is as an enabler, not as a direct provider of financial services. 

 Donor subsidies should complement, not compete with private sector capital. 

 The lack of institutional and human capacity is the key constraint. 

 The importance of financial and outreach transparency. 

 

3.2 Characteristics of Good Center 

 Disciplined members and present on time on center meeting 

 Having own uniform, center house and sign board  

 Able to basic read and write, group cohesion and motivated to change in lifestyle 

 Positive attitude among members and co-operative feelings 

 Having adequate Saving balances on the accounts like Group Saving, Personal Saving,  

Muktinath Pension Saving, Center Fund saving, Upakar Fund (welfare) Saving and other 

Savings. 

 Able to resolve center’s problems and disputes 

 Active participation and cooperation by the guardians 

 Comfortable sitting arrangement (e.g. desk, bench, mat etc.) 

 No more time taking ( Maximum 1:30 hours) to finish the center meeting  
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 Always discuss on contemporary and new social issues 

 More than 95% members’ attendance on regular basis 

 Members increasing income and developing entrepreneurship skills 

 Good coordination and cooperation with other organizations 

 Written leave application submission system when a member cannot attend on the center  

meeting.  

 Annually rotation system on center representatives 

 Able to sing group song and member pledge and adopt commitments in practice 

 Having high number of borrowers, loan investment, on time repayment and loan  

utilization 

 No influence from outsiders and maintaining 100% repayment rate 

 Center chief /vice center chief, able to conduct center meeting and collect loan  

installments and savings and deposit in case of absence of loan officer.  

 Having members free from taking tobacco and other drinks which harms health 

 

3.3 Duties, Rights and Responsibility of Center / Group Representatives/Members 

Duties, rights and responsibilities of group representatives are as follow: 

A. Duties, Rights and Responsibilities of Group chairman(group leader) 

 Present on time in the center meeting with all members of the group 

 Maintain group discipline and create confidence among group members that center is the  

place to uplift poor from the poverty, 

 Collect loan principal, interest, saving from group member and hand over to center chief. 

 Handover members’ passbook to enter transactions to loan officer via center chief. After  

entering the transactions by loan officer, receive passbooks via center chief to distribute  

to the respective members. 

 Discuss Group members’ problems in the center meeting 

 Present about on utilized loan by the group members during center meeting 

 Implement bank and center’s decisions in the group 

 Act and implement other group and center related activities 

 

B. Duties, Rights and Responsibilities of Group Secretary : 

 To assist group leader in program conduction and other activities, 

 Implement all tasks in the absence of group leader, 

 Participate regularly in the center meeting with other members, 

 Repay own loan installments and savings on regular basis and instruct other members to  

pay installments regularly, 

 Obey bank and center’s decisions and instruct other members to obey the decisions 

 

C. Duties, Rights and Responsibilities of  Group Members:- 

 Be in center and group discipline, 

 Participate actively in the regular center meeting on time, 

 Repay loan installments and savings on regular basis and instruct other members to repay  

the loan and savings regularly, 
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 Follow bank and center’s decisions, 

 Participate actively in other social and economic welfare activities for group’s benefit. 

 

D. Duties, Rights and Responsibilities of  Center Chief :- 

 Take full responsibility of center meeting handling, 

 Arrange for center meeting, arrange members’ sitting as group leader, group secretary  

and members respectively in the group wise row from left to right, 

 Conduct center meeting smoothly, penalize late comers  in the center meeting with taking  

consensus from the group members, 

 Discuss on loan application/s recommended by group within center members,  

recommend and submit suitable loan applications to Muktinath Bikas Bank Ltd. via loan  

officer, 

 Collect pass book, loan installment and saving from group leaders submitted by the group  

members, ensure accurate amount and submit to the loan officer, 

 Return entire entered passbook to the members through group leaders. Collect loan  

installment, saving and passbooks from members and submit to Muktinath Bank’s branch 

office in the absence of loan officer, 

  Check the center meeting attendance register whether all the attended center members  

have put the signature or not. Close the attendance register by signing at the last of the 

meeting minute register. Keep the meeting minute register safely. 

 Mobilize center’s fund and other joint programmes on the basis of center’s decision, 

 Based on center’s decision, conduct  and assist in training and workshop, 

 Conduct social and community programs, 

 Check loan utilizations of the borrowers in the center, inform loan utilized or mis-utilized  

loan status in the center meeting in the presence of loan officer. Provide advice for the 

further actions to be taken to the mis-utilized borrower. 

 If center member violates the objective and principles of the bank and center, take actions  

based on center’s decision after investigation, 

 Conduct on time election of center chief and vice center chief. After completion of the  

tenure, handover the responsibility to newly elected representative. Orient newly elected 

representatives on her duty, roles and responsibility. 

 

E. Duties, Rights and Responsibilities of  Vice Center Chief:- 

 Assist center Chief on center meeting conduction, 

 Recommend loan and check loan utilization of the center chief, 

 Handle all the assignments in the absence of the center chief, 

 

Lastly again discuss with participants on positive aspects of the observation and interact on loan 

and savings related issues. At the last of the session, provide brief introduction of tomorrow’s 

session, close the session with saying good bye (Namakar).  

3.4 How can we change ourselves? 

I. Start work from the successful job 

II. Give-up negative thoughts 

III. Keep creative thinking and vision 
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IV. Increase sprit  

V. Give-up anger, Greed, Jealous from life 

VI. Do meditation  (yoga) every day 

VII. Start your job and believe upon yourself, 

VIII. Increase self-confidence, 

IX. Mind and love your profession/job, 

X. Do not depend on fate, 

XI. Do not frustrate from failures,  

XII. Keep clean your behavior, thinking, heart, cloths and house, 

XIII. Take oath for success in a planned way, 

XIV. Do not waste your time for luck,  

XV. Control yourself, 

XVI. Keep distance from evil habits, 

XVII. Do not be trapped in the same problem, 

XVIII. Keep patience 

XIX. Be away from tobacco and liquors,  

XX. Love all living beings 

 

At the end of session: 

 Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namaskar!!!) 
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Fourth Day 

Welcome and greet participants and start session of the day on pre-set time.  

 Take staff oath, 

 Request participants for group song, 

 Collect saving and hand over to the collected savings,  

 Review the previous day’s sessions and start today’s session,  

Allow participants to brain storm on what is saving? Do they have saved money elsewhere? If 

yes, what are the types of saving?  

After the discussion, discuss on Muktinath Bikas Bank’s saving products, its meaning, why 

saving, how to save and different types of saving products.  

Clearly discuss about Muktinath Saving and its types. 

4.1 What is meaning of saving? 

To keep cash and other assets aside for future use is called saving.  

In other words, saving means the separated money from earnings for future use.   

 

4.2 Why Saving? 

 To solve unexpected problems, 

 To reduce dependency on informal money lenders who charge high interest rates, 

 For medical treatment and old age safety, 

 To invest on income generating activities, 

 To cover emergency expenses, 

 To cover education expenses for children, 

 To do social works. 

 

4.3 How Save? 

 By keeping money aside from the daily income, 

 By reducing use of goods, 

 By developing saving habit, 

 Avoiding use of tobacco and liquors, 

 By reducing un-necessary expenses, 

 By increasing income from income generating activities. 

 

4.4 Types of Savings and Funds  

I. Group Savings 

II. Personal Savings 

III. Muktinath Pension Savings 

IV. Center Fund Savings 
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V. Upakar (welfare) fund Savings 

VI. Festival Savings 

VII. Fixed Deposit  

VIII. Daily Recurring Savings 

 

I. Group Savings 

After the group recognition test (GRT), the successful group/center’s members were saving NRs. 

30.00 to NRs. 100.00 in branches. Mid July 2012 (Shrawan 1, 2069 BS) onwards, all the 

members have to save NRs. 100.00 compulsorily in this savings in their own account. This 

savings is designed to avoid discrimination of high earner and low earner i.e. to make feeling of 

equality. Regular saving habit in this account accumulates capital for future use. Bank provides 

interest on this account at the rate of 7% on half annual basis. The depositor can get this saving 

amount at the time of dropping out from the group membership. 

 

II. Center Fund Savings 

The member, who intends to take general loan from the bank, has to deposit 5% of loan amount 

in this savings account. It the member has already started pension savings, the member need not 

to deposit this saving. This saving have to deposit up to 5
th

 general loan then onwards the 

members do not have compulsion to deposit this saving. Bank provides 7% interest on the 

deposited amount on half yearly basis. The depositor can get back the deposit amount only after 

fifth year or quitting membership from the bank.   

 

III. Personal Savings 

This is a voluntary deposit account where members can deposit their money as their wish. While 

opening new account, the member has to deposit at least NRs. 100.00. The depositor can deposit 

NRs. 10.00 to NRs. 5,000.00 in the center meeting. If the deposit amount exceeds from NRs. 

5,000.00, the depositor has to go the branch office. In this account, bank provides 7% interest on 

half yearly basis.  

 

IV. Muktinath Pension Savings 

This is a voluntary savings product. The member can deposit in Muktinath Pension Savings 

scheme for children’s education, marriage and own security for old age. The bank has offered 

two types of scheme i.e. 10 years and 15 years. Members are free to select deposit amount of 

NRs. 50.00, 100.00, 150.00, 200.00, 250.00, 300.00, 350.00 and 400.00 for either 10 or 15 years. 

Members have to continue the selected saving amount until the maturity. In 10 years saving 

scheme, bank add up 50% amount on the deposited amount and in 15 years scheme, the bank add 

up 100% of the deposited amount. If member is unable to continue saving or want to quit the 

membership from the bank, in such cases bank provides 5% interest on the deposited amount. 

Muktinath Pension Saving Scheme Table: 
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Saving Rate per 

month (NRs.) 

10 Years Plan 15 Years Plan 

Deposited 

amount by 

member (NRs.) 

Total amount  to 

be received by the 

member (NRs.) 

Deposited 

amount by 

member (NRs.) 

Total amount  to 

be received by the 

member (NRs.) 

50 6,000 9,000 9,000 18,000 

100 12,000 18,000 18,000 36,000 

150 18,000 27,000 27,000 54,000 

200 24,000 36,000 36,000 72,000 

150 30,000 45,000 45,000 90,000 

300 36,000 54,000 54,000 108,000 

350 42,000 63,000 63,000 126,000 

400 48,000 72,000 72,000 144,000 
 

V. Festival Savings 

This is voluntary savings that is focused to especial festivals like Teej, Dashain, Tihar, Chhait 

etc. Members can deposit minimum NRs. 30.00 on regular basis or at a time.  The deposited 

amount can be withdrawn only in the specified festival. Bank provides 7% interest on the deposit 

amount in half yearly basis. 
 

VI. Upakar Fund Saving 

This is common saving of the center members to use in social activities. Center member have to 

deposit tiny amount of NRs. 5.00 in each meeting (monthly). The collected money can be used in 

social purpose of the community as decided by the center. Penalties and fines charged by clients 

upon themselves (e.g. penalty for being late for center meetings), other incomes and donation 

received to the center are also deposited in the same account. This account is opened in the name 

of center and operated by center chief and vice center chief’s joint signature. The collected 

money can be used for common purpose of the center like building center house, purchasing for 

sitting arrangements (mat, chair, table etc.) and social purpose (community clean up, tap repair, 

rest places repairing etc.) . Bank provides 7% interest on the deposited amount. The requested 

withdrawn amount can be approved by the branch manager on the recommendation of loan 

officer. 
 

VII. Fixed Savings 

Fixed savings can be deposited for fixed period of time. Clients and non-clients also can put 

money on the fixed deposit to get more return on deposited amount.  

S. No. Type of  Fixed Deposit 
Minimum Deposit 

Amount (NRs.) 

Interest 

% 

1 1 year Fixed Deposit 10,000.00 10% 

2 2 year Fixed Deposit 10,000.00 10.5% 

3 5 year Fixed Deposit 10,000.00 11% 

4 More than 1 year Fixed Deposit 50,000.00 11-11.5% 
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Clients have to borrow the deposited amount if s/he needs money before maturity of the deposit. 

The depositor can get up to 90% of the deposited amount as loan on 2% additional interest rate 

what they get on the deposit. Bank provides interest on half yearly basis (Mid-July and Mid-

January) and deposits that interest in other normal saving account of the depositor. 

 

VIII. Recurring Daily Savings Scheme 

Until and unless bank can provide economic and social return to the clients, the bank’s program 

will not be popular among the people. The return helps to leave positive impact on the 

community. The bank is trying to uplift income status of the clients by implementing various 

types of products and schemes. This is unique type of saving scheme where bank staff goes to 

collect deposit amount at door to door of the depositor. It encourages saving habit of the 

depositor where they can save money from the daily earnings with minimizing unnecessary 

expenses.  In this scheme depositors can get 7 to 8.5 % annual interest rate on the deposit. The 

aim of this saving scheme is to accumulate money to use as capital in the future.  

Scheme of Daily Recurring Savings:- 

S.No. Types Interest Rate Remarks 

1 Monthly withdrawal 7 %  

2 Half yearly withdrawal 8%  

3 Annual withdrawal 8.5%  

For better management of this scheme, bank has set following criteria as eligibility of the 

depositor:- 

 Applicant must be member of Muktinath microfinance programme, 

 Completed application form as set by the bank with chosen scheme, 

 In case of death of client the deposited amount shall be refunded to the nominate person, 
 

At the last of discussion on various types of saving products, ask participants about on 

understanding level. If participants are not clear on the taught session, repeat again to clarify.  

If participants are clear on various types of savings products, then proceed to clarify on various 

loan products. 

4.5 Loan Procedure  

To assess on understanding level of participants on loan, at first ask, how they define loan? What 

kinds of loan have they utilized? What was the interest rate on their borrowings? What was the 

process of getting loan? What is the repayment process? After getting participants’ experience on 

utilizing loan, clarify on Muktinath Bank’s loan products’ terms and conditions. 

 

4.6 What is Loan? 

Loan is borrowed money from person or institution which must be returned after certain period 

of time with set interest. In microfinance program of Muktinath Bikas Bank, loan refers as the 

money provided to borrower for income generating activities mostly in group guarantee. 
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4.7 Why Loan? 

 To utilize skills and capacity of women to grab the available opportunities, 

 To provide access of financial services to women, 

 To reduce dependency on other person’s income, 

 To encourage in income generating activities, 

 To make laborers to entrepreneurs, 

 To manage money for children’s education and medical treatment by additional income  

generation, 

 

4.8 Loan Demand and Approval Procedure 

 Submit a completed loan application form with demanded loan amount and purpose  

through group leader to center , 

 Discuss about the demanded loan in the center meeting, with centers’ decision, submit  

the loan application to loan officer, 

 With assessing the loan type and limit, loan committee with decide on approval or dis- 

approval of the loan, 

 Loan will be sanctioned based on loan ceiling, past track record, loan utilization and cash  

flow status of the applicant, 

 Generally, approved loan shall be disbursed on coming center meeting. However, loan up  

to NRs. 10,000.00 can be disbursed on the day of loan demand with taking pre-approval 

from the branch manager by telephone. In urgent case, approved loan shall be disbursed 

within seven days at branch office.  

 Before signing loan contract, the bank will describe on terms and conditions, price, total  

interest and service charges to be paid on loan to borrower and her guardian. They will  

get time to think and ask questions related to product, terms and conditions and price etc. 

Bank shall clarify on the unclear queries raised by the borrower and guardian. 

 During loan disbursement, the loan deed (loan contract) shall be signed by group leader,  

center chief and guarantor from same household. In case of center chief, vice center chief  

and group leader’s loan, the secretary shall sign the loan deed as witness.  

 If the borrower has already started Muktinath Pension Savings, the center fund savings  

shall not be deducted. Otherwise the 5% of loan amount shall be deducted in the center 

fund savings account.  

 When loan application submitted in the center meeting, the loan officer shall visit the  

household of the applicant and discuss with the family members on past utilized loan and 

proposed loan utilization and other relevant issues. However, the loan utilization and on-

time loan repayment assurance shall be of group members. The property/assets purchased 

by the loan amount shall be remaining ownership of bank until loan paid. 

 Loan officer and other branch staff shall visit the loan utilized site frequently. The  

borrower, group member and center member have to support in such cases to provide  

information accurately.  

 Loan shall be disbursed on 2+2+1 basis. In a group two poorest of the poor members will  

get first, after one month the secretary and one other remain member shall get the loan 

then at last i.e. after one month of secretary’s loan disbursement, the group chairman 

(group leader) shall get the loan.  During the period, if one borrower mis-utilize the loan 



Muktinath Bikas Bank Ltd._PGT Manual – 2012 (2069) Page 24 
 

 

or breaks the rule, other member of the group cannot get loan. There are some good 

aspects of following 2+2+1 methodology. They are:  

I. Direct loan utilization check mechanism by center members. 

II. Other members shall play role of creating peer pressure for utilizing loan, 

III. Helps in maintaining 100% loan repayment rate, 

IV. Creates loan discipline and group discipline, 

 

4.9 Types of Loan, Interest Rate and Limit 

Before starting the session, the facilitator can use game, success stories, song, pictures, audio-

visuals and jokes to draw attention towards subject matters. Those refreshment tips would be 

preferable related to loan and interest rate.   

 

4.10 Loan Services 

Members affiliated in center or group of Muktinath Bikas Bank’s microfinance programme are 

eligible to get loan. Loans are disbursed based on group guarantee and collateral. Bank has 

developed loan products to fulfill demand of clients. Generally, Loan and savings products are 

designed on the basis of clients feedback and requirement. Following are the loan product of the 

bank. 

A. General Loan  

This is basic loan for Muktinath microfinance clients. This loan is provided for income 

generating activities only. When a new client enrolls in the microfinance program, she is eligible 

for this loan from NRs. 1,000.00 to NRs. 30,000.00. Then after the loan amount can be increased 

up to NRs. 10,000.00 in each cycle of new loan on the basis of previous track record. Maximum 

loan that can be disbursed under general loan is NRs. 100,000.00. The loan can be paid in bi-

weekly, monthly, bi-monthly and quarterly based on cash flow of the project.  The duration of 

loan is one year to one and half year. Bank charges 1% service charge and 20% interest on 

declining basis.  

 

B. Business Group Loan 

Business Group Loan is especially designed loan product for small group members who are 

running small business and need working capital for the same. This loan is targeted to urban and 

semi-urban business women to enhance their entrepreneurial skill. It is expected that the business 

loan will fulfill loan demand of business women and reduces taking loan from multiple sources. 

5-10 business women can form the business group. Loan can be disbursed up to 50% clients in 

the group at a time. This loan can be disbursed from NRs. 25,000.00 to NRs. 60,000.00 in first 

cycle and increases gradually by NRs. 10,000.00. Maximum ceiling of this loan is NRs. 

100,000.00. The loan utilization will be checked and on the basis of utilization, loan ceiling can 

be increased up to maximum ceiling. Bank charges 2% service charge and 20% interest on loan 

on declining basis. If borrower intends to take loan more than NRs. 60,000.00, the borrower 

should have NRs. 5,000.00 personal savings balance and maintain until loan paid off. Loan 

disbursement and repayment will be in branch office. Loan term will be one year to two years. 

The loan can be paid in bi-weekly, monthly, bi-monthly and quarterly based on cash flow of the 

project. 
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Criteria for Business Group Member:- 

 Nepali women citizen, aged between 16 to 55 years, 

 Agree to be in group and take responsibility of the group, 

 Permanent resident of the area, if she is not permanent resident of the area, the house  

owner or local reputed person have to take written responsibility of the person, 

 Running business and having at least NRs. 50,000.00 working capital in the business.  

 Registered business in government authority,  

 Participated in the pre-group training sessions to know bank rules and regulations  

provided by the bank, 

 Consent taken from family member or guardian, 

 Having good reputation in financial transactions, 
 

C. Goodwill Member Loan 

This loan is an incentive loan to the clients. Those members who have maintained good track 

record and completed at least one cycle of general loan are eligible to borrow Goodwill Member 

Loan. This loan facility is provided to promote the existing business to enhance earn more along 

with general loan. Borrower can take this loan facility not exceeding NRs. 100,000.00 including 

general loan. Loan term will be one year to two years. The loan can be paid in bi-weekly, 

monthly, bi-monthly and quarterly based on cash flow of the project. This loan can be taken 

again if a borrower intends to pay off outstanding loan before the loan maturity period. Bank 

charges 2% service charge and 20% interest on loan on declining basis. Borrower has to maintain 

at least one installment amount in the voluntary saving account to manage future crisis. 

 

Criteria for Goodwill Member Loan:- 

The member should be in the group for more than one year with maintaining excellent track 

record. Bank identifies the eligible goodwill member borrower on the following criteria: 

 Center’s annual average evaluation marks should not be less than 30 out of 50, 

 No delinquency in the center, 

 No more than 2 times taken leave and not having any bad remarks over the period, 

 Proper utilization of loan, 

 Positive attitude towards microfinance program and organization, 

 Hardworking, creative, devoted, cooperative and helpful, 

 Maintaining Muktinath Pension Savings account, 

 Maintaining at least one installment amount in personal savings account,  
 

D. Microenterprise loan  

This product is designed for startup business and enhancement of microenterprises. The client 

who has completed one cycle of general or business loan is eligible for Micro Enterprise loan. 

Collateral is mandatory for microenterprises loan.  The maximum ceiling for microenterprise 

loan is up to NRs. 300,000.00 where a new microenterprise loan client can get up to NRs. 

200,000.00 at first. The loan term for this loan is 1-3 years. The borrower can pre-pay the loan 

and take again new loan. Bank charges 2% service charge and 18% interest on declining basis. If 

the borrower intends to scale up the business, they can get more loans (more than NRs. 
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300,000.00) from nearest banking branch of Muktinath Bikas Bank Ltd. Microfinance branch 

recommends to provide loans for graduated clients. 

 

4.11 Required documents and process: 

The borrower needs to submit following documents for the microenterprise loan. If bank feels 

doubt in the submitted documents, bank can verify those documents by visiting respective 

authority. 

 Completed loan application form with center’s recommendation, 

 Copy of proposed collateral land’s ownership certificates, 

 Consent letter if the collateral land is in non-borrower’s name, 

 If there is building in the land, then the approved map/design of the building, 

 Copy of citizenship of borrower and consigner, 

 Copy of enterprise registration and renewal certificate, permanent account number (PAN),  

 Government valuation of the land, 

 Market valuation of the land from local government body, 

 Land boundary  

 Tax clearance certificate of current fiscal year, 

 Land map, published from land mapping office, 

 Business plan of the proposed business, loan 

 Field visit: Clear land map, land ownership certificate, boundaries certificate, map scale,  

 camera and representative from the borrower 

 Verification process:  

 Measure the sides of the land and record it, 

 Verify the sides’ length in the map 

 Verify the boundaries of the land in document and field, 

 Verify the location of the land, 

 Verify the value of land, 

 Valuation Process 

 Consider 60% value of market value 

 Consider 40% value of government value 

 Acquire total value (Distress Value) and bank can lend up to 70% of distress value. 

 Put two photographs of the land from two opposite sides with visible land mark or road 
 

4.12 Loan demand and approval process: 

 If participants had done daily business with any organization or people with taking loan,  

then you should ask question how was the process of loan application and its process of 

approval and give the information about Muktinath Bikas Bank’s process on loan request 

and approval process. 

 Member who need loan should greet all the participants humbly in the center meeting and  

should clearly tell about the purpose, amount of the loan and then group and center will 

decide and approve the loan and should submit to branch office through loan officer. 
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 The Loan applied in center meeting and recommended by center representative and loan  

officer will be discussed in loan committee. The loan committee shall decide whether to 

approve or disapprove the loan. 

 If loan committee meeting is not held, in such condition branch manager can approve the  

 loan but as soon as loan committee meeting has to endorse the approved loan.  
 

4.13 Utilization 

Within 30 days of loan taken, the member should be able to utilize the loan accordingly. If the 

person is unable to utilize the loan within the time frame she should refund the principal and its 

interest at the rate of 18%per annum immediately. 
 
 

4.14  Loan repayment 

Loan repayment could be done either bi-weekly or monthly or bi-monthly or quarterly basis. A 

borrower can make pre-payment without any charges. The loan installment have to pay within 

the specified date. 
 

As information provided about types of loan and its limits, distinguish about the microfinance 

and other programmes. Whose program is this, who can object such programme, what is the 

return from loan need to be clarified. Differentiate on other money lenders and banks process, 

procedure as follow. These differences can be seen and group discussion should be made clear in 

these matters. 
 

S. 

No. 

Muktinath Bikas Bank 

Microfinance programme 

Money lender Other Banks 

1 Develops a cooperative 

environment with 

identifying targeted 

villages. 

Does not identify 

targeted group and is 

unable to reach un-served 

village. 

To take loan and repay 

installment, s/he should go to 

bank. It does not search for 

targeted group in the villages. 

2 Tries to make form workers 

to entrepreneurs. 

Does not believe in 

worker and also does not 

care to them. 

Make entrepreneurs rich but 

does not develop an 

environment for workers. 

3 Gives collateral free loan on 

the basis of group 

guarantee. 

Needs collateral Needs collateral 

4 While giving loan priority 

is given to poor people and 

believes in uplifting poor 

from their poverty. 

Does not give loan to 

poor and does not care 

about poverty too. 

Does not pay attention about 

poor people and does not 

interested to invest in 

prioritized area also.  

5 Easy to get loan and pay 

installment. In short period 

of time required loan is 

made available. 

To get loan, the lender 

may beg requests, plea to 

money lender but also do 

not succeed 

To get loan, it is stressful and 

poor people cannot reach to 

the level. 

6 Service oriented and 

practical to fulfill poor’s 

loan demand as their need. 

Profit oriented Profit oriented 

7 Develops saving habit. For 

future, pension savings 

Does not care about 

saving and has no 

Saving is not necessary and 

pension facility is also not 
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facility is made available 

with regard to member's 

feelings. 

relation with emotions. 

Only thinks to extract 

money. It does not give 

pension and can make the 

people penniless. 

available. 

8 Develops habit of paying in 

installments. 

Does not care about 

installment, takes annual 

interest on interest. 

Does not care for paying on 

installments. Renewable of 

loan is done and make 

borrowers homeless. 

9 For members’ progress 

organizes training, seminar, 

tour etc. and becomes 

happy with their progress. 

No training is arranged. To pay installment, they have 

to go to district headquarters 

time to time and no training is 

arranged. 

10 Progresses of members are 

published on newspapers 

and help to increase their 

self- confidence. 

In case of delinquent, the 

lender goes to court and 

borrower also have to go 

to the court. 

If the borrower won’t be able 

to pay back the loan, the bank 

takes the collateral. It 

publishes the defaulters in 

newspaper. This makes the 

borrower ashamed. 

11 Helps in basic development, 

hut to RCC house, gives 

facility accordingly also let 

the members participate in 

programmers. 

A money lender does not 

give loan on the basis of 

progress.  

Thinks to put more loan rather 

than members progress. 

12 It develops leadership while 

giving loans. 

There is no such 

development opportunity. 

There is no such development 

opportunity. 

13 Takes less interest and 

shows the path of income. 

A money lender believes 

in collateral and takes 

much interest. 

It takes more interest on 

interest from borrower. 

14 Members can easily come 

to office and express their 

feelings. 

Borrower feels afraid of 

money lender while 

meeting. 

Borrower cannot easily come 

to office and express their 

feelings. 

15 Gives loan after previous 

loan is cleared. 

Does not care for 

clearance of loan. 

Renew another loan over 

previous loan. 

16 Let the members take 

leadership. 

Increases the money to 

be paid and there is no 

leadership thing. 

Bank believes in collateral 

and no change in leadership. 

17 Believes in mutual trust Believes less to the 

borrower 

Cannot get loan on the basis 

of trust 

 

At the end of the session: 

  Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namesake!!!) 
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Fifth Day  

Welcome and greet participants and start session of the day on pre-set time.  

 Take staff oath, 

 Request participants for group song, 

 Collect saving and hand over to the collected savings,  

 Review the previous day’s sessions and start today’s session,  

 

5.1 Loan Security Fund  

When a borrower takes a loan for one year, she has to pay 1% premium for the loan security 

fund. If loan term goes more than one year, the premium will be increased proportionately. This 

Program aims at providing credit plus services as social responsibility of microfinance program. 

At the time of natural calamities when the clients are in vulnerable position, the compensation 

provided by the bank will give them some relief and boost their confidence by taking only one 

percent of loan amount as fee.  The purposes of social security programmer are as follows: 

 Protect microfinance clients in critical situation created by natural disasters,  

 Develop clients behavior as proactive rather than reactive in such conditions, 

 Support clients during maternity to take nutritional diet for better health, 

 Protect clients from the loss of valuable assets at the time of distress, 

 Preserve the social capital among microfinance members. 

 

I. Outstanding loan and interest waiver: When a borrower dies, the outstanding loan and 

interest is waived to reduce family burden on the loan. 

II. Funeral assistance: If borrower’s husband dies, the bank provides NRs. 1,500.00 as 

funeral assistance to the mourn family. 

III. Maternity Expenses Service: The clients who have completed at least one cycle of general 

or business loan are eligible for maternity expenses service for the first two deliveries. 

This service amount is NRs. 1,000.00 which will be provided at the clients’ home within 

11 days of delivery. 

IV. Calamities Relief Service: When a client loses her physical property due to natural 

calamities like landslide, flood, and fire and lightening, this service is provided based on 

loss of assets. This service is provided from NRs. 2,000.00 to 5,000.00 as immediate relief 

to the affected member.  

 

Tell case of non-secured loan where borrower felt burden to repay loan.  

 

5.2 Remittance and money transfer service  

Members who involved in the microfinance programme, and like to send money to relatives and 

siblings within the program area, money transfer facility are available. Installment of loan can 

also be sent under money transfer facility. For sending loan installment a minimum charge is 

required. Coordinating with other bank and remittance service providers, the bank is providing 

facility of remittance who intends to receive money from abroad.  
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5.3 Muktinath door to door awareness programme 

If poverty is to be removed, door to door financial prosperity is necessary. For financial 

development, we need to acquire and use our skill, ability and capital appropriately. Till each 

house is not developed, there will not be development of village and no development of a 

society. In context of Nepal more than half of total populations are women. From each house, 

women need to be economically productive and socially aware. To fulfill the aim, currently, 

Muktinath Bikas Bank Limited’s microfinance program is covering Syangja, Kaski and Tanahu 

district and now planning to expand seven more new district from FY 2069/70.Bank intends to 

cover all targeted household woman in the programme. To make the program effective, staff 

members under the microfinance department and active center chief and members will involve in 

the door to door awareness campaign.  

 

From each branch offices, at least 10 members either center chief or other members are selected 

for the campaign. The selected members are trained for 2 days about the programme at branch 

office. The selected active member shall motivate financially weak women to involve in the 

programme, its importance, creating awareness about the program and to participate in it. Those 

women, who want to be member, shall be trained according to pre-group training manual. From 

the participant, who will actively participate in the door to door awareness raising campaign and 

motivates new target clients to enroll in a group, the participant will be rewarded for her 

contribution in enrolling group at the rate of Rs.150/- per group for encouragement. 

 

 

5.4 What is interest? Discuss about diminishing and flat rate of interest among the 

participants. 

 

What is interest? 

The borrower must pay certain amount of additional money to lender on top of the borrowed 

money, that additional money is called interest. Interest is calculated on the basis of the amount 

of money lend, time duration and rate of interest. Different lenders and organization have set 

different interest rate. In Muktinath Bikas Bank’s microfinance program a borrower has to pay 

18-20% interest rate on declining basis. Loan term is for 1-3 years depend on loan products 

where borrower can pre-pay the loan without any charges. The bank provides loan in cheaper 

rate than other microfinance institutions and money lenders. 

 

Interest Calculation Methods 

Declining Basis: It is a good and transparent way of interest calculation method. When a 

borrower takes loan and pays loan principal on installment basis, then the borrower have to pay 

interest on the outstanding balance amount. In this way, when principal declines, the interest also 

declines proportionately. When one say rate of interest, it seems high but in fact actual interest to 

be paid by borrower declines as principal declines. Example: If a borrower takes loan amount of 
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NRs. 1,000.00 for one year and pays in 12 equal installments at the rate of 20% then the 

borrower have to pay total interest NRs. 108.33 in the 12 installments. 

 

Flat Basis: It is an easy way of interest calculation method. The interest is charged on the 

percentage of installment amount. Borrower has to pay equal amount interest from beginning to 

final installment. Example: If a borrower takes loan amount of NRs. 1,000.00 for one year and 

pays in 12 equal installments at the rate of 15% then the borrower have to pay total interest NRs. 

150.00 in the 12 installments. The interest amount will be NRs. 12.50 in each installment.  

 
 

After discussing about interest rate in brief, draw attention of participants towards group 

guarantee.  

 

5.5  What is group guarantee? 

 To get cash or goods, if physical collateral is not required and targeted group is trusted and 

if she fails to repay the loan, other group members are liable to pay loan is called group 

guarantee.  

 The main objective of group guarantee is to give an opportunity of financial access to poor 

people who do not have physical assets to keep as collateral. It encourages them to do 

income generating activities and savings mobilization to move towards respectful life.  

 It is a written pledge that assured by the center members, if one fails to repay loan on time, 

the other members of the center will pay her loan. 

 

5.6  Why group guarantee? 

 To  ensure the right to access on financial services even they do not have physical asset  

for collateral who have potentiality of skill, capacity and interest for changing life from  

poverty, 

 To involve in economic development activities, 

 To equalize all women in a society or reduce have and have not discrimination, 

 To enhance respectful living environment for poor people. 

 

 Poor and low economic status group do not have anything to keep as collateral, so they  

cannot take loan from commercial bank. If they need money, they have to go to money 

lender who charges high interest rate. In local area, interest rate ranges from 24- 60% 

depends on urgency of money. In comparison to them the interest rate of this program is 

less. 

 

 From the commercial bank, only clever and people having wealth and collateral get loan, 

  poor people cannot access loan from those banks. 
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 People using loan property in productive purpose, for them interest rate is not big deal.  

The person who do not use money properly mis-uses for them interest will be high even 

you charge very low interest rate. Discuss on example of interest rate: 

 

 In comparison to large business, small business has more return on investment. For  

example: In large business they have to invest more money in fixed assets that do not 

directly produce the income. In this condition, the rate of return will be less in terms of 

investment. If NRs. 10 million is invested in an industry, NRs.1 million will be profit at 

most in a year but in small business like pig farming, if loan is NRs.5,000.00 that loan 

can make at leastNRs.10,000.00 profit in a year. Here, in comparison to large business, 

profit % = 1Million/10Million=10%. In small business profit % = 10,000.00/5,000.00 = 

=200%.  If people do small business and utilize the money properly, profit will be 20 

times more than large business. 

 

 This program has not taken any grant from donor agency and the deficit amount for  

loanable fund is borrowed from other commercial banks. So, interest of microfinance 

program becomes high in comparison to commercial bank. The donor driven programmes 

will be for short period as it runs from donation and the program must be closed if donor 

stops support. But the microfinance programme is a self-sustainable programme where a 

beneficiary gets services for a long run. 

 

 This program gives small amount of loan, so small amount of loan makes small income.  

  If  Muktinath Bikas Bank’s microfinance programme goes in loss, the banking service  

  provided to the poor  people will be closed. 

 

 Other large bank invests the money from the customers’ savings. They provide 2 to 6%  

  interest on their savings and take 12%interest on loan. But this programme provides 7%  

  interest in normal savings and 10% interest in pension savings.  

 

 In large bank, one staff can invests up to 100 million but in Muktinath Microfinance  

programme in order to invest 100 million, around 80 staff is required. That means more 

cost is required to lend equal amount of money than commercial banks. Also this bank 

gives door to door service to members while in other banks we need to reach at their 

branches. 

 

 In large bank, it invests 10 to 20 million rupees to a single borrower but in this  

programme, 10 million is invested to 1,000 borrowers which involve 1000 times more 

cost than the commercial banks.  

 

 This programme provides hassle free quick and easy service. 
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 In comparison to other countries, interest rate of Nepalese microfinance programme is  

very low. In India, it is up to 27%, in Bangladesh it is 26% and in Kenya 70% of interest 

is taken in similar kind of programme. 

Here question would be raise that why interest rate in microfinance is not so high? 

This program is made for economically poor people because they do not have physical property. 

Members don’t have to pay anything other than the interest and service charge. 

 

For doers the interest rate is not expensive but for those who do not do, even principal itself will 

be costly. 

 

Explain a case of street vendor: 

 

I used to live in Bairahawa (a bordering city near to India). I went out to buy vegetable after 

sunset. During that period, I got to introduce to a sister named Urmila Devi Kalwar from 

Burmelitole. She was poor and her husband died after 5 years of marriage. She had 3 small 

daughters. She had been selling vegetable for living. She used to take NRs. 1,000.00 from 

merchant named Mr. Radha krishana SahTeli. After selling the vegetable bought from wholesale 

market, she used to add NRs. 10.00 on it and give it to him. She used to get NRs. 1,500.00 

income from selling vegetable of NRs. 1,000.00. She used to survive their livings on NRs. 

490.00. Now, let we calculate the interest, in a month interest is NRs. 300.00 and in a year it 

becomes NRs. 3,600.00 was to be submitted. See, now costly!!!If she said costly then how would 

she survive for living…………….. But in this microfinance programme, if she would take same 

loan, she has to pay NRs. 10.00 as service charge (one time) and NRs. 108.00 is enough to pay 

for interest in the period of one year. 

 
At the end of the session: 

  Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namaskar!!!) 
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Sixth Day 

Welcome and greet participants and start session of the day on pre-set time.  

 Take staff oath, 

 Request participants for group song, 

 Collect saving and hand over to the collected savings,  

 Review the previous day’s sessions and start today’s session,  

 

 Let them know that having 2 to 6 group or 10 members to 30 members will be in a center.  

The center becomes full center if the group reaches to 6 or total 30 clients.  

 Tell them that to make center disciplined, center house and uniform plays a vital role, 

 Tell them about the uniform 

 

6.1 Why center house? 

In absence of center house, it will be difficult to conduct center meetings during rain, storm, 

sunny day and cold season. So, meeting can be disrupted. In order to protect from sun & rain it is 

must needed. 

 To run a secured meeting. 

 To avoid discrimination of lower & higher class people. 

 To prevent from personal loss. 

 

6.2 Why Uniform? 

 To bring uniformity in members. 

 To maintain discipline. 

 To arrange meeting according to microfinance policy and norms, 

 To show uniform identity. 

 To show centers strength and its own identity. 

 

6.3 Others 

 Prepare for group recognition test i. e. from pre-group test 

 Discuss on loan utilization, savings, interest, center discipline and group guarantee. 

 Discuss on personal hygiene & environment cleanliness. 

 Discuss about on what to do during absence in center meeting. 

 Discuss on loan security fund and its benefits to the members. 

 

6.4 Center Evaluation 

Center evaluation is done to evaluate the best center among the other centers in a branch. The 

best center is rewarded annually at branch level center chief workshop. Among the best center of 

every branches bank evaluates to reward as best of the best center in the bank and rewards in the 

annual general meeting of the bank. There are indicators which obtains marks in the center 

meeting. On the basis of those obtained marks the highest scorer center is rewarded. 
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6.5 Center Evaluation Period 

 Loan officer, who conducts the center meeting, evaluates the each center meeting based on 

format provided.  

 By mid-April of every year, the evaluated center’s obtained marks are compiled and ranked 

the highest scorer during the year.  
 

6.6 Eligibility of Center Evaluation 

Inform the participants that, only one year old centers are eligible for annual centers’ evaluation 

competition. However, all centers are evaluated on monthly basis.  

6.7 Basis of Center Evaluation and Marking  

Show the center evaluation sheet and describe the indicators and allocated marks for the 

indicator. Encourage them to score higher marks on every center meeting. 

6.8 Center Chief Workshop, Best Center and Prizes. 

To reach near to the bank’s microfinance program objective, the members are encouraged to be 

active on center’s activities; the best center is awarded on the basis of evaluation in center 

meeting. During March and April of each year the center chief’s workshop will be held. Based 

on monthly evaluation number obtained in the center meeting announces first, second, third as 

well as consolation and they are awarded. The first center will be awarded with NRs. 1,500 and 

certificate, second with NRs. 1,000 and certificate, third with NRs. 500 and certificate and 

consolation prizes for two centers a gift and certificates. At least two guardians having positive 

attitude and helping behavior will also be awarded by recognition certificate annually. Likewise, 

among the first position holder center of branch office of microfinance department, three of them  

will be awarded and praised with NRs. 9,000, NRs. 7,000 and NRs. 5,000 for first, second and 

third respectively with certificate in the bank’s annual general meeting. 

To be prepare for group recognition test, on the basis of following check list, review the sessions 

done till fifth day. 

6.9 Pre-test check list 

 Tell about the bank or give brief introduction of the bank? 

 What is a group? 

 Why is group necessary? 

 Who organizes group? 

 What are posts in a group?  

 What is the process of selecting group chairman and secretary? 

 What is a center? 

 How is center formed? 

 What is the process of selecting center chief and vice center chief? 

 What is the importance of group song? 
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6.10 About savings mobilization 

 What is saving? 

 Why saving is done? 

 What are the types of savings? 

 What is group savings? 

 What is personal savings? 

 What is center fund savings? 

 What is welfare fund savings? 

 What is pension savings? 

 What is festival savings? 

 For what purpose the welfare fund savings could be utilized? 

 Is savings refundable? 

 If yes how? 

 How much interest is paid on savings? 

 

6.11 About loan 

 What is loan? 

 Why is loan necessary? 

 How is loan applied? 

 How loan is made available? 

 What is loan discipline? 

 How is interest paid? 

 What is interest rate on loan? 

 What is installment? 

 After how long is installment period? 

 

6.12 About program 

 What are the benefits to you from this programme? 

 What are the features of a good center? 

 What are the key principles of microfinance? 

 

6.13 About the duties and responsibilities of group representatives 

 What are the duties of center chief? 

 What are the duties of vice center chief? 

 What are the duties of group chairman? 

 What are the duties of group secretary? 

 What are the duties of a group member? 
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 How to supervise loan utilization? 

 What is the consequence if one of the group members doesn’t pay an installment? 

 

6.14 About group responsibility 

 What is group responsibility? 

 Why group responsibility is needed? 

Disuses about on above mentioned topics with participants and highlight upon the unclear areas 

and focus your discussion with guardians. 

6.15 Interactions with guardians and their consent 

 After finishing pre-test of participants, start discussion with guardians. 

 Welcome with greetings to invited guardians in the programme. 

 Introduce guardians themselves, 

 Exemplary member will share her learning on microfinance. 

 Guardians are requested to put their curiosity. Try to solve the question of guardian by  

the participants themselves and if there are unclear things the facilitator should clarify on 

the issue. 

 Create an environment for active discussion. 

 Summarize the discussion programme. 

 Inform about the group recognition test. 

 Tell about the loan purposes that can be utilized and process of acquiring loan. 

 Clarify on guardians’ consent and the rules and regulations which are mentioned below. 

 After the consent from guardians, thank them for participating in the programme. 

 

6.16 Consent of guardians 

We read and agree with the rules and regulations of the bank that our family member is involved 

in the microfinance programme of Muktinath Bikas Bank Limited. 

We as guardians will follow mentioned rules and regulation and we agree and it will be our 

responsibility to make others to follow. We request the bank to enroll our family member to be 

member of microfinance program of the bank. 

6.17 Rules to be follow:  

a. From microfinance program of Muktinath Bikas Bank, all member of the center will get 

loan on the basis of group guarantee. If any member of center will not pay loan then rest 

other members should pay loan as group responsibility. She cannot say why shall I pay 

others loan. 
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b. Loan application process will be done in center meeting. Incomplete group member is 

not allowed to apply for loan. Loan is sanctioned based on recommendation from group 

and center representatives. To upgrade in next cycle loan, the loan utilization, income 

status and track record will be major determinant.  

c. Meeting will be held on fixed date and time. Loan installments should pay on the center 

meeting. If any member is unable to pay the installment amount other members should 

ensure to pay. 

d. During the loan disbursement 5% of the loan amount will be deposited in center fund 

savings. If the borrower had already started Muktinath pension savings, then it will not 

apply for her. The bank provides 7% interest on this savings account.  

e. Welfare fund savings is a common fund to maintain discipline among the members. If 

any of the members comes late in meeting, doesn’t show any discipline then the person 

will be punished and fined the fined amount, such amount will be deposited in this 

savings. Collected money as grant, donation and voluntary contributed money will also 

be deposited in the account. The center will decide on what amount will be deposited 

regularly and fined. The amount collected by this way will be spent on social work and 

for common welfare.  

f. In each center meeting, each member should save certain amount of money regularly on 

group saving account. The money collected in this way will be returned back to the 

member when leaving the group with 7% interest.                                                                                                                                 

g. Members can put the money in personal saving and can take the saved money as and 

when it is necessary. In this account bank provides 7%  interest on the deposited amount. 

Minimum NRs.100 should be in the account. 

h. The house for center meeting must be arranged by members themselves including land 

and construction materials. The maintenance of center meeting house will also be 

responsibility of the members. 

i. All members of center should invest their money in some income generating activities. 

Detailed information about the money utilized will be inspected by the bank as well as 

from center frequently. If the money is not invested in any income generating purpose 

and detected by center then the person should pay 20% interest on loan and pay back all 

loan amounts immediately. 

j. The bank can change the set rules as per the requirement. The members as well as 

guardians should follow the changed rules and regulations. 

S. No. Name of member Guardian’s 

Name Relation Signature 

1     

2     

3     

4     
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5     

6     

7     

8     

     

     
 

Date: 20....year……….month………….day. 

At the end of the session: 

  Practice to write name to illiterate participant. 

 Review of the session with conclusions 

 Practice Members’ promise 

 Close the session with respectful salutation (Namaskar!!!) 
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Seventh Day 

Welcome and greet participants and start session of the day on pre-set time.  

 Take staff oath, 

 Request participants for group song, 

 Collect saving and hand over to the collected savings,  

 Review the previous day’s sessions and start today’s session,  
 

List the social works that can be done by the center members. For example, clean-up campaign 

in public places, afforestation, build center house, send children to school, be against social bad 

practices, awareness program on equality of man and women , no discrimination programmes on 

caste, maintenance of safe drinking water, community forest, school and public property 

preservation etc. 

 

Tell the group recognition test is included as follow. 

7.1 Group Recognition Test (GRT) and Closure 

To know whether the participants in group and her family have knowledge on microfinance 

program or not, whether the training was conducted as per the manual or not, whether they 

understand the contents and the matters that they must know before entering in the programme or 

not. GRT is taken to be assured on understanding levels of the participants are up to satisfactory 

and no problem on enrolling in the group as member.  

 

7.2 Points to be considered before and during the GRT 

 Feasibility study done or not before the training, 

 Understanding level of participant and the family member is up to satisfactory level or not, 

 Do the participant had visited other at least 10 participants’ household before the GRT or 

not, 

 Participant should be with in targeted group. 

 Does the facilitator completed the detail information form and received required information 

and documents or not, 

 Know the potential member’s mentality whether she is business oriented or not, 

 If she has participated in the training for 7 days regularly or not and able to write her name 

clearly, 

 Let inform about the GRT time and place to the participants, 

 If required, arrange for stationeries, 

 Know the responses from the guardians. 

 

7.3 Sample questions for GRT 

Seeing different perspectives of participants, oral test will be taken. Priority is given to those 

who know about the aim of the programme rather than number of right answer given to the 

question. Examples of question to be asked are as follows. 
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7.4 Questions related to group, center’s importance, formation process & its sustainability 

 What is a group & how many people will be in a group? 

 Why is group required and what are posts in a group? 

 Who form a group and for whom group is required? 

 What is the name of center chief and vice center chief? 

 What is the process of selecting group chairman and secretary? 

 Can any member leave group or not? And what is the process of leaving a group? 

 What is a center & what is the name of your center? 

 What is the number of your center? How many group are there in your center? 

 How is center formed? 

 What is the selection process of center chief and vice center chief? 

 What is group song?  Can group song be applied in practice? 

 

7.5 Centre House &Uniform Related  

 What is center house? 

 Is center house necessary or not? 

 Who should make center house? 

 What is uniform? Why is it necessary? Who will buy you uniform? 

 

7.6 Savings Mobilization 

 Why is saving done? 

 What are the types of savings? 

 What is compulsory savings? 

 What is personal savings? 

 What is center fund savings? 

 What is Muktinath Pension savings? And what are the schemes and benefit on it? 

 What is welfare fund savings? How this fund will be created? 

 What is festival savings? 

 For whom is loan insurance? What are its fee & facilities? 

 

7.7 Loan related questions  

 What is loan & for which purpose can loan be taken? 

 Why is loan necessary? 

 How is loan applied and who recommends in your loan? 

 Who many types of loan are there? 

 What is the loan discipline? 

 How is interest paid? What is interest rate? How much interest and fee you pay if you take 

loan NRs. 1,000 for a year? 

 What is installment? How many installments are there to pay a loan? 

 What is loan ceiling? Why is loan ceiling set for? 



Muktinath Bikas Bank Ltd._PGT Manual – 2012 (2069) Page 42 
 

 

 Why group representatives get loan at last? 

 Why does bank takes 20% interest on declining basis from borrowers and provides only 7% 

interest on savings? 

 

7.8 Program related questions 

 What is a name of this programme? Who is running this programme? 

 What are the benefits of this programme? 

 How do you perceive this programme? Generally, it is said that it is stressful, is this true? 

 

7.9 Group and center representatives’ duties and responsibilities related questions  

 What are the duties and responsibilities of group chair person, group secretary, center chief 

and vice center chief? 

 How long is the term of group and center representatives? 

 What is the reason for changing the group and center representatives annually? 

 

7.10 Loan security scheme related questions 

 What is loan security scheme? 

 How do you participate in this scheme? 

 How much fee you need to pay for? 

 What are the benefits of this scheme? 

 

7.11 Others 

 How can you make your groups and center strong? 

 What will happen if loan is taken and not invested in the mentioned purpose? 

 What will you do if loan officer will not go to your center on the meeting day? 

 

7.12 Conclusion of GRT 

 After GRT is finished closing ceremony should be started. Manage seats for guests as well 

as all participants. 

 Give thanks to the invitees for being participated in the program, 

 Let participants & guests give their best wishes speech for the center, 

 Give speech from the chief guest about the program, 

 Thank again for all the invitees and participants time and kind words and close the GRT 

closing ceremony, 

 Note the remarks put by invitees guest / participants and include those remarks in the report. 

 

 

-The End- 


