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Hosted via WebEx
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I.

Frank Ballard, Grameen Foundation
Laura Foose, SPTF
Anne Hastings, Microfinance CEO Working Group
Katie Hoffmann, SPTF
Karin Malmberg, PIIF
Julie Peachey, Grameen Foundation
Alex Rizzi, Smart Campaign
Tony Sheldon, SPTF
Leah Wardle, SPTF
Meeting Overview

The 13th convening of the Responsible Inclusive Finance (RIF) Working Group focused on three main
agenda items: (i) a discussion of each initiative’s strategic plans for 2015; (ii) a discussion of the draft
agenda for the 2015 SPTF Annual Meeting, to be held in June in Siem Reap, Cambodia; (iii) a review of the
updated joint RIF PowerPoint presentation. The RIF Working Group will meet next in March 2015. The
recording for the meeting can be found here:
https://sptf25.webex.com/sptf25/ldr.php?RCID=d253ac3497962b7235a7e309ade6f340.

II.

Next Steps





Katie Hoffmann will send group members a list of conferences that SPTF plans to attend in 2015.
Group members will share which they’re planning on attending this year, to determine if there is
opportunity for coordination.
Group members will send Katie any suggestion on engaging with regulators.
Group members will submit any input on the SPTF Annual Meeting to Leah Wardle at
leahwardle@sptf.info.
Katie will update the joint PowerPoint with input from the group and then circulate the final
presentation.

III.

Summary of Dialogue on Agenda Items

i.

Review of 2015 Strategic Plans
 Tony Sheldon led a discussion of each initiative’s strategic focus for 2015. He started with
SPTF’s strategic plan:
o SPTF has been in the midst of a strategic planning process, and plans on focusing six
broad activities: setting standards, promoting standards, assessing practices, improving
practices, reporting and benchmarking data and demonstrating practices.
 Setting Standards: SPTF will create a Standards Review board to review the
USSPM and update them every three years. The committee will have permanent
places for Smart, CERISE and Mix. Smart and SPTF are in sync now in terms of
coordinating updates.
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Promoting Standards: SPTF wants to update and expand communications materials
to build awareness of USSPM.
 One of SPTF’s main questions this year is how best to communicate with
regulators. Tony asked the group to send any input on engaging with them.
 SPTF is debating whether it should continue to host one global Annual
Meeting, or whether it should have multiple regional meetings. Many
practitioners have noted that regional meetings could allow for more in-depth
discussions on particular markets. However, this change could have
downstream effects, given that other initiatives often host their own meetings
during the SPTF Annual Meeting.
o Anne Hastings noted that it’s important to have a global Annual Meeting,
as many initiatives and groups use it to have side meetings. She said if
it’s 1 or 2 regional meetings, it should not upset the convening factor and
that people would still attend. If it’s 3 or 4 regional meetings a year, it
could lose its convening power.
o Alex Rizzi noted that it might be harder to convene Smart’s entire
Steering Committee at a regional meeting and that there’s value in having
a global meeting.
 Assessing Practices: SPTF will continue to support CERISE in promoting the SPI4.
 Improving Practices: SPTF will continue to disseminate implementation resources,
such as the Universal Standards Implementation Guide. It also plans to update its
TA database, host the Implementation Series and manage and pursue capacitybuilding projects, such as the Responsible Microfinance Facility.
 Reporting and Benchmarking Data: SPTF will support MIX as it fundraises for a
variety of upgrades, such as collecting an expanded set of MFI social performance
data and displaying the USSPM collected by the SPI4.
 Demonstrating Practices: SPTF will continue promoting the Social Rating through
the Responsible Microfinance Facility, its website and trainings. It also will
continue to manage the Outcomes Working Group, which aims to develop a
practical framework for assessing client outcomes.
 Tony noted that Frances Sinha, the leader of the group, sees it as a two-year
working group. The point is to have it as a deep, consultative process.
 Anne Hastings asked if the tool was the end goal. Tony noted that the process
that takes place to develop the tool and the discussion with the stakeholders is
as important as the end tool itself.
 Julie Peachey said this is similar to work done by the Sustainable Food Lab,
which works with companies in sustainable agriculture and created a shared
performance measurement framework. Julie will share the framework with
the group.
 Anne noted that the group should also take into account Mission
Measurement’s Impact Genome Project. There’s a lot of work going on in the
same vein of getting a handle on outcomes.
Other initiatives shared their strategic plans for 2015
o PPI. Julie said that PPI is focused on developing a long-term sustainability model:
 There are a few scenario for the model: fee-based membership models (perhaps like
MIX’s model); moving the PPI to a university setting; moving PPI to a consortium
of impact investors. Julie noted that they’re focused on moving PPI outside
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Grameen Foundation and getting it into a larger body that has several connections,
such as the World Business Council for Sustainable Development.
 The three main variables that will determine the model: funding model,
administrative home and governance model.
 For next year, Julie noted this means they’ll only work on PPI in terms of
maintenance (queries, website, etc). They will not spend a lot of time on new case
studies and research.
 Frank Ballard noted that PPI is doing a course through Acumen on data analysis
using PPI, particularly in segmentation.
o Microfinance CEO Working Group. Anne noted that for last three years the MCWG
has been focused on promoting the standards set forward by SPTF and Smart and tracking
progress by affiliates. That work will continue, as it’s not done yet. Anne also noted that
the group has two new members: the microfinance directors of BRAC and Cares Africa.
In addition, Anne said the group will be:
 Working on outcomes, if it can get appropriate funding.
 Holding a retreat to discuss the next phase of the MCWG. The group had fruitful
public event in Silicon Valley with philanthropists and investors, where it realized
that it is ready to take another step forward. Particularly, it wants to address the role
of microfinance in the era of digital financial services.
Separately Anne noted that the Center for Financial Inclusion’s infrastructure project is
close to finalizing its investigation of information infrastructure. It plans to hold one or
several meetings for the industry to discuss lessons learned and possible solutions.
o Smart Campaign. In the coming year, Alex Rizzi says the Smart Campaign plans to:
 Finalize Certification Standards 2.0. Smart Campaign is working closely with SPTF
and CERISE to make sure the three are aligned in their standards setting. The plan is
to freeze the Certification Standards at the end of 2015 and then go live with the
USSPM revisions in June 2016. The delay allows practitioners to get used to the
changes and what they will be being held accountable for.
 Make improvements in Certification program governance, accreditation and
grievance redressal. In March, Smart announce things that have been changed to
date, and then there will be longer-term changes that will be implemented over
course of year. For example, it will likely announce a grievance redressal
mechanism for certification in March, but it will not have a full accreditation
program for current and future certifiers until end of year.
 Launch of 3-year Responsible Microfinance Facility, focused on SSA/MENA with
SPTF. Nadia van de Walle is Smart’s point person for the project.
 Conducting market-level projects in Cambodia and India.
 In Cambodia, Smart is working with nine MFIs that have completed Smart
Assessments and are preparing for Certification. Collectively, they represent
more than 60% of the market. Smart is hoping to do something during the
Annual Meeting in June to share progress.
 In India, Smart is working with the national association on its role as an SRO,
particularly in areas of grievance redressal. It is conducting analysis of MFIs in
the network on their own institutional grievance redressal mechanisms, and then
it will work on a more market-level grievance redressal mechanism.
 Conducting six training programs in Asia and ECA.
 Developing Additional communications resources to support certification. Smart
wants to do a better job of demonstrating momentum for certification. The
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ii.

Campaign often cites the number of certified MFIs, but there’s a lot going on in
terms of MFIS improving practices and getting ready for certification.
 Completing Client Voice Project in Peru, Georgia, Pakistan and Benin.
 Developing strategic plan for 2016-2018.
o PIIF. Before describing PIIF’s strategic plan, Karin Malmberg announced that she will be
leaving PRI in February. PRI is currently searching for her replacement. According to
Karin, PIIF plans to:
 Move away from recruitment and toward support for existing signatories. It wants to
provide value by developing more resources and opportunities to network.
 Do a report on progress every 2-3 years, recognizing things don’t change that
quickly at institutions.
 Increase outreach in the industry about inclusive finance from investor perspective.
o MFTransparency. Chuck Waterfield was not able to join the call, but he provided
updates via email. He noted that MFT does its planning in March and April, and therefore
plans are not set. As of now, MFT plans to focus on its pilot test:
 If other organizations will collect pricing data, then MFT will determine what role
(if any) it has in that and seek funding to fulfill its role.
 If there is no ability to mobilize other organizations to collect pricing data, or if there
is no role for MFT in that process, then MFT likely will be phasing down over 2015.
 MFT currently has no active funding contracts, and is not currently soliciting any
funding. Decisions to do so or not do so will be made in March, after the results of
the pilot are complete.
o CERISE. Cecile Lapenu was unable to join the call, but provided updates via email. In
2015, CERISE is focused on,
 Disseminating SPI4 through trainings, support to the Responsible Microfinance
Facility and the qualification process for auditors
 Developing SPI4 lite/scorecard for investors, based on experience with Cordaid
 Developing a rapid assessment of SPI4
 Supporting broader SPM implementation
 Conducting research and drawing lessons learned from SPI4 implementation.
Review of draft agenda for SPTF Annual Meeting
 Leah Wardle led the group through an overview of the planned plenary days for the SPTF Annual
Meeting, which will take place in Siem Reap in June.
o Three overarching questions we wanted to focus on in the meeting:
 How does SPM help organizations overcome operational challenges?
 How does SPM help create safe and sound markets?
 How does SPM affect client outcomes?
o First day focused on how SPM helps organizations address operational challenges:
 First plenary session: Highlight two FIs (maybe one bank and one not for profit) and
have them make the case for SPM in how it helps them improve their business.
 Then plenary session on how FIs help address operational challenges. Three FIs
talking about three different operational challenges. SPTF has list of common
operational challenges that FIs face. Later, each FI would get its own breakout group
to discuss the cases more in-depth.
 Last plenary session is still up in the air. Enclude has green microfinance initiative
they are interested in presenting. They’re working in Africa and Indonesia, and
getting 20 institutions to assess their green performance.
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o Second day focused on how SPM creates safe and sound markets and affects client
outcomes
 Before lunch, the plan is to look at current state of regulation (both national
regulation and self-regulation) and the relationship between national associations
and regulators.
 First session would be plenary style, bringing some current issues to
surface. Then breakout sessions on innovations in national and selfregulation. Potential breakout topics: Client Protection self-regulation;
avoiding over-indebtedness through loan evaluation and market analysis;
providing financial education
o Leah said it would be good to have someone from Cambodia on each
panel, or have a dedicated panel on Cambodia.
 After lunch, focus on what industry knows about outcomes and how can SPM lead
to better information on outcomes.
 First, plenary showing work of Outcomes Working Group.
 Then, breakout case studies on innovations in client outcomes.
o Anne suggested SPTF integrate something about reaching the poor or poorest. Leah noted
that in Day 1, addressing common operational challenges, there might be an opportunity
to talk about reaching the poorest (lack of growth in client numbers, product design).
 Anne noted that it could be integrated into the section on safe and sound markets –
how do you create safe and sound markets for the most vulnerable?
o Alex asked if there would be a follow up to last year’s discussion of digital financial
services. Leah said this year our frontier focus will be green microfinance, but digital
financial services could be integrated into a breakout group. Laura noted that there could
be a lunch session on DFS.
o Leah noted that the meeting this year have a more regional focus, with focus on Cambodia
and other examples in Asia. Please send any ideas for examples or topics to Leah.
iii.

Review of proposed changes to joint RIF PowerPoint presentation
 Katie Hoffmann walked through the proposed changes to the RIF joint presentation.
o The main change is framing the other initiatives under the umbrella of the SPTF and the
Universal Standards.
o Instead of having a slide on each stage of the pathway, there is one summary slide.
Participants would receive the handout with the complete list of resources and tools for
each step.
 Frank noted that PPI had been deleted in the revised presentation.
 Anne will talk to MWCG to see if they would like to include logo in the presentation.
 Laura suggested that we add the Universal Standards pinwheel after the description of each
initiative, noting how the initiative fits into the pinwheel.
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